
Founded in 1898, Arden Shore's unwavering dedication to
the community is more precious than ever. Engaged
leadership is paramount to the sustainability of its vital
services and wellbeing of the community. Arden Shore's
Directors wholeheartedly support the work of Rebuilding
Children's Lives affected by trauma and abuse in a caring
community through foster care, family preservation,
mental health and substance abuse services, and
residential programs.

As the prominent child welfare organization in Lake
County, Board members make significant social impact
through their contributions. The Board shapes policies and
programs supporting more than 1,850 children and
families a year.

Last year, in the face of the unprecedented challenges,
Arden Shore ranked number one in foster care legal
permanent placements in the state of Illinois, evidence of
the team’s unwavering dedication to the well being of the
hundreds of children and families in their care.

Do you passionately believe every child deserves a great childhood?
Are you looking for ways to strengthen families in our community?

Join Arden Shore Child and Family Services Board of Directors

For more information, contact 
Dora E. Maya, PhD, President & CEO at  dmaya@ardenshore.com or (773) 520-0698.

Rebuilding children’s lives 
in a caring community.

Intact Family Preservation Services
keep children and families together
with support services. 

Foster Care Services protect kids and
strengthen families so kids can return
home. 

Waukegan Group Home is a safe
residential environment for boys to build
skills and resilience for independence.

Behavioral Health and Support Services
help adults, children, and families heal
from trauma.

mailto:dmaya@ardenshore.com


Demonstrate a high level of personal values and ethics;
Be flexible, responsive, and willing to consider the opinions of
others; 
Be capable of providing leadership in a group setting; 
Exercise sound judgment to problem-solve in the execution of
fiduciary responsibilities.

Establishing Arden Shore Child and Family Service’s policy
and strategy;
Increasing awareness of the Arden Shore’s mission and
programs;
Leading fundraising efforts;
Assuring fiscal responsibility and proper governance;
Overseeing the work of the CEO.

Board Commitment

Directors are expected to:

Directors are responsible for:

Directors are elected at the annual meeting in September. Director
terms are three years and a director may be elected for up to two
consecutive terms. Following the completion of two terms, a
Director may be re-elected to the Board.

The Board typically meets in person six times a year in at Arden
Shore’s offices, which are located at 329 North Genesee Street,
Waukegan, Illinois. Directors are expected to attend at least 2/3’s
of all Board meetings in person or virtually.

As a working Board, Directors are expected to actively serve on one
Committee of the Board. Committees of the Board typically meet
in-person at a mutually agreed upon time by the members of the
committee. 

While past experience serving on a board of directors is
encouraged, no experience is required.

To learn more about Arden Shore, visit ardenshore.com

A YEAR AT A GLANCE

    6 times per year
    Attend virtually or in person
    No more than 2 hours

    Spring Campaign
    Annual Gala
    Donor Recognition Event
    Giving Tuesday
    Holiday Wrapping Event
    End-of-year Campaign

    May include board recruitment, event  

    At least one committee per Board 

    Commitment may vary

    Cultivate and share donor list
    Attend and foster interest in events 

Board Meetings

Events

Committee Assignments

           planning, community outreach, etc. 

           member

Fundraising Support

http://ardenshore.com/

