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Implementation Plan for 

Foster Parent Law (Public Act 89.19) 

Arden Shore Child and Family Services 

2026 

 

 

THE RIGHTS OF FOSTER PARENTS SHALL INCLUDE: 

 

     1. The right to be treated with dignity, respect and consideration as a 

professional member of the child welfare team. 
 

At Arden Shore, no one team member is more important than another. Every team member 

is regarded with respect, dignity and a sense of professionalism, regardless of their respective 

area of expertise. Foster parents are an integral part of the multi-disciplinary professional team, 

providing an array of services to the youth involved with the child welfare system. Foster 

parents have expertise through their foster parenting experience as well as through their 

educational, vocational and life experiences. Arden Shore foster parents are respected, listened 

to and given the status of any other professional in the service team. Foster parents are invited 

to attend court, Administrative Case Reviews (ACRs), and school meetings. They may also be 

invited to participate in quarterly Child & Family Team Meetings (CFTM), when requested by 

the biological parent(s) or child(ren).  The inclusion of foster parents in these meetings and 

events allows foster parents to give input and be heard as active members of the child welfare 

team.  Documentation of these contacts are recorded in case notes.   

As professional members of the child welfare team, all communications with foster parents, 

both written and verbal, reflect the philosophy of dignity, respect and consideration.  Phone 

calls and emails from foster parents are returned in a timely manner – the same day whenever 

possible. Respect for their time and families are demonstrated daily in professional 

interactions, in and outside of their homes.   

Foster parents are also an integral part of Arden Shore’s Council on Accreditation reviews, 

providing feedback and insights. Excellence in foster parenting is acknowledged in many ways 

throughout the year, individually and publicly. Arden Shore awards an annual Foster Parent of 

the Year award during an annual agency event. This award recognizes foster parents who 

demonstrate not only outstanding commitment to the children in their care, but their 

professionalism in working with Arden Shore and the child welfare system.   

The agency’s Licensing Specialists meet with licensed foster parents during routine 

monitoring visits to determine needs, request, suggestions and offer support and guidance. 

Licensing Specialists relay foster parents’ feedback and needs to the Licensing Supervisor after 

visits, during monthly licensing team meetings or during monthly individual supervision 

meetings. The Licensing Supervisor communicates feedback and suggestions, as needed and 

when appropriate, to the Foster Care Supervisors and Foster Care Director. The Licensing 

Supervisor or Director share feedback and needs with the foster care team during monthly 

foster care team meetings as needed, incorporating the voice of foster parents in team 

meetings. The Licensing Supervisor and Director elevate concerns and feedback as needed to 

the executive team during monthly Senior Leadership meetings. The sharing of information is 

done with consideration for foster parents’ privacy and confidentiality. This practice is 
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intended to give foster parents a voice in the administrative process and to affect policy change 

when necessary.   

 

 

     2. The right to be given standardized pre-service training and appropriate 

ongoing training to meet mutually assessed needs and improve the foster 

parent’s skills. 
   

 The Department of Children & Family Services (DCFS) provides free pre-licensure 

and in-service (ongoing) trainings for all foster parents via the Learning & Development 

Center (LDC). Licensing Specialists assist prospective traditional and relative/fictive kin foster 

parents in creating an LDC account and navigating the LDC to enroll in training for licensure, 

renewal, adoption/guardianship, and ongoing training. Relative/fictive kin foster parents not 

interested in licensure can also, and are highly encouraged to, obtain an LDC account. Such 

foster parents are encouraged to contact the following Licensing Specialists: 

 

 Anne French-Herrera | (847) 623-1730 ext. 342 | afrench@ardenshore.com 

 Marisol Ortiz | (847) 623-1730 ext. 157 | mortiz@ardenshore.com  

 

Licensing Specialists can complete the enrollment process for foster parents or provide 

guidance on the steps to create an account. An email is needed to create an account. Once an 

account is created, foster parents can browse the list of available trainings and self-enroll in 

trainings of interest. Trainings are offered in person, virtually, On Demand (self paced) and in 

Spanish. Foster parents can download the LDC application.  

Foster parents are also encouraged to attend trainings at any participating college, school, 

hospital, library or community resources. In addition, foster parents can read books related to 

child rearing, discipline, behavioral management, nutrition, mental health services, special 

education services and such topics related to fostering. Licensed foster parents can seek to 

receive DCFS credit hours for conferences, non DCFS trainings and books read by completing 

and submitting the CFS 574: Foster Parent Training Credit Approval form. Licensing 

Specialists can assist with providing copies of the CFS 574 when requested. The CFS 574 must 

be submitted within 30 days following the completion of the training. The form can be sent via 

mail (406 E. Monroe, Station 122, Springfield, IL 62701) or fax (217-782-9301).  

 The newly launched quarterly Foster Parent Newsletter (Foster Village) is being 

utilized to share training resources. The formerly mentioned plan to create a Foster Parent 

Library is being re-imagined. The newsletter will continue to be utilized to share and promote 

books, videos, trainings, and other training resources. For example, the first newsletter, 

launched in July 2025, shared a list of 20 children’s books covering the topics of anxiety, 

anger, feelings, social skills, grief/loss and preparing a child for therapy. Foster parents were 

encouraged to utilize children’s books to discuss pertinent topics with children and help them 

navigate their feelings. A drawing for a 3-book giveaway was included. The second (Fall) 

newsletter, launched in September 2025, introduced the YouTube channel “Laura – Foster 

Parent Partner.” Two videos, focused on the topics of reunification and parenting, were 

featured with a list of key takeaways. Additionally, the second edition began a three-part series 

covering the services offered by YouthCare: transportation and free gym memberships for 

teens. The Fall Newsletter also informed of the implementation plan process and available 

mailto:afrench@ardenshore.com
mailto:mortiz@ardenshore.com
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virtual trainings. Each newsletter includes a feedback survey in which foster parents can 

recommend trainings, books, and resources. The videos created by “Laura – Foster Parent 

Partner” were recommended by a foster parent. Recommended books will be obtained as 

needed to make available, according to the feedback received from foster parents.  

Newsletters are shared by the Licensing team and Foster Care Case Managers 

(Caseworkers) to licensed and unlicensed foster parents. Newsletters are translated in Spanish 

for Spanish speaking families. The resources and content shared will be guided by the feedback 

provided. Foster parents are encouraged to read the newsletters and complete the 

accompanying feedback surveys to make the newsletter as helpful and successful as possible. 

 Arden Shore seeks to eliminate barriers to training. The agency has 3 laptops foster 

parents can borrow to complete virtual trainings at home. All foster parents can make a 

request but those in the process of being licensed or renewal will be given priority. Foster 

parents are also welcomed to use the agency’s facilities to complete virtual trainings if 

internet is a barrier. Licensing Specialists also make themselves available to help foster 

parents navigate the LDC and learn how to use zoom as requested. 

 

Pre-Service PRIDE Training  

Traditional Foster Parents 

A traditional foster parent’s career in child welfare begins with the 34-hour Foster Parent 

PRIDE training for traditional foster parents. The training includes one 30-minute orientation 

session, 15 sessions (2 hours each), and a self-paced LGBTQI+ (3 credits) training. This 

training is offered in person and virtually. The PRIDE pre-service training lays the foundation 

for parenting children in foster care. The training also gives foster parents the opportunity to 

enroll to different on-going trainings, separate from the required hours.  

 

Relatives & Fictive Kin 

Relative and fictive kin caregivers becoming licensed foster parents are required to take 

Foster Parent PRIDE for relatives. This training consists of six sessions, two hours each, (12 

credits) offered in person and virtual. Caregivers who do not wish to become licensed foster 

parents are still encouraged to take this training as well. 

PRIDE classes are also offered in Spanish, but on a more limited basis. Foster parents 

seeking licensure are also required to complete a self-paced/on demand LGBTQI+ Youth in 

Care on demand training.  

 

In-Service Trainings  

Arden Shore assures new foster parents, as well as seasoned foster parents, receive ongoing 

trainings targeted to their experience, understanding, skill level and the specific needs of their 

foster children. Foster parents are encouraged to utilize the LDC. The LDC is an excellent 

resource for foster parents who cannot attend DCFS classroom trainings or prefer the 

convenience of in-home training. The list of available on demand trainings offered in 2026 

include:        

• PRIDE Refresher: Introduction to trauma (2 credit hours) 

• Caring for Children Who Have Experienced Trauma (16 credit hours) 

• Attachment and the teen in family (6 credit hours) 

• Educational Advocacy (8 credit hours)  
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o This class teaches foster parents how to work with public schools and how 

to be an integral part of the child’s educational planning. Foster parents 

learn about various educational assessment tools, programs and the 

educational rights of children in care. Foster parents are provided with the 

tools needed to advocate for their foster children in a positive, confident 

way. 

• Adoption/Guardianship Readiness (10 credit hours) 

o This class educates foster parents on the impact of adoption/guardianship on 

their relationship with the child and provides general preparation for the 

adoption/guardianship process.  

• Using Discipline to Protect, Nurture and Meet Developmental Needs (9 credit 

hours) 

• PRIDE Refresher: Discipline (2 credit hours) 

• Sexual Development of Children and Responding to Child Sexual Abuse (9 

credit hours) 

• Emergency Foster Care (18 credit hours) 

• Understanding and Promoting Pre-Teen & Teen Development (6 credit hours) 

• PRIDE Attachment Refresher (2 credit hours)  

• Working as a Professional Team Member (9 credit hours) 

• CORE Teen (21 credit hours)  

o This training is recommended for parents pursuing adoption of older youth 

with mental health needs. The training is divided into three sessions.   

• Pride Right Time- Managing Placement Transitions (0.75 credit hours 

• Pride Right Time- Preparing for and Managing Visitation (0.75 credit hours) 

• PRIDE Refreshers (credit hours vary)  

 

Arden Shore also partners with other agencies in the area to share training opportunities 

throughout the year.  

 

Support Groups and Community Training 

Arden Shore provides updated information on local area trainings to foster parents through 

Caseworkers and Supervisors, email or the foster parent newsletter. Foster parents are 

encouraged to seek participation in available support groups. Online statewide and local 

(county) support groups can be accessed via facebook. The state group is called Illinois Foster 

Parent Support Group. The Lake County support group is called Lake County Area Foster 

Parent Support Group (LAFS). These groups are closed groups. Support groups provide a 

platform for experienced foster parents and new foster parents to learn from and support one 

another. 

 

Individualized Assessment and Training  

Arden Shore solicits feedback from foster parents during home visits to identify training 

needs. Caseworkers conduct, at minimum, monthly or bi-weekly foster home visits. Licensing 

Specialists and the Licensing Supervisor also conduct routine monitoring visits every six 

months. Monitoring visits are mandated even when licensed homes do not have placements. 

During home visits, staff inquire about challenges encountered that are specific to the fostering 

experience and the needs of the youth in care. Staff assist foster parents in assessing and 
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determining training needs based on the experience level of the foster parent and the youth’s 

needs. After training needs are identified, the foster parent, Caseworker and licensing team 

work together to find training opportunities that will address the need. This includes providing 

one-on-one training in the home or searching for local or DCFS resources.   

Caseworkers and Licensing Specialists also provide individual training and coaching 

during foster home/monitoring visits. Topics of individual training include, but are not limited 

to, behavior management techniques, alternative disciplinary techniques, car seats, court 

procedures, administrative case reviews, special education services, legal screening and 

cultural competency. For example, foster parents are provided training on how to implement 

rewards systems to redirect noncompliant behavior. Training is also provided regarding 

emergency services. For example, Screening, Assessment and Support Services (SASS) are 

available for youth who are suicidal or homicidal. Foster parents are trained on the procedure 

for calling SASS and the screening process. Informal, but targeted, individualized training and 

coaching is extremely important to the success of any foster care placement. Coaching 

opportunities increase the quality of care for every placement and significantly help avoid 

disruptions. 

Arden Shore also solicits the support of experienced foster parents for training and 

mentoring opportunities. The accrued knowledge and understanding of the child welfare 

system and impact of trauma helps veteran foster parents lend support to new foster parents. 

Licensing Specialist assesses new foster families at licensure for interest in having a mentor. 

New families are matched with more experienced foster parents with similar interests, 

backgrounds or placement preferences. For example, a young couple with fathers who are 

pastors were introduced to a slightly older couple where the foster father is a pastor. 

Additionally, both couples had experience as a biological child in a family that fostered.  

Lastly, this plan is utilized as training material. This plan helps orient foster parents 

regarding their rights and responsibilities. The Licensing Team sends foster parents the current 

year’s plan annually in September/October and the plan for the following year annually in 

November via email. Prospective traditional foster parents will be provided with a copy of the 

current plan during the initial home visit and reminded of the plan when licensure is granted 

starting 11/15/25. Their feedback will be sought when licensure is granted, after having time to 

review the plan in its entirety. The plan is provided via mail or in person as requested. The 

Licensing team will begin mailing the most recent copy of the implementation plan to all 

unlicensed foster parents after the team receives the CFS 906 (Placement form) from 

Supervisors/Directors starting 11/15/25. Caseworkers and Supervisors are also provided with a 

copy of the current plan annually in September/October and the plan for the upcoming year in 

November via email. Lastly, the plan is featured on the Arden Shore website. The agency will 

ensure the most recent plan, English and Spanish versions, are featured on the website.  

 

3. The right to be informed as to how to contact the appropriate child 

placement agency in order to receive information and assistance to access 

supportive services for children in the foster parent’s care.  
      

Arden Shore Child & Family Services is a private child welfare agency. The Illinois 

Department of Children & Family Services (DCFS) contracts Arden Shore to manage foster 

care cases after children have been taken into protective custody. Once assigned a case, 

Caseworkers reach out to the foster parents via phone to introduce themselves, inform the 
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agency has been assigned the case, inform the agency is now the foster parents’ main contact 

regarding the children, and provide their contact information. Caseworkers also inform foster 

parents of the name of their Supervisor. Arden Shore will provide all foster parents with a list 

of the agency’s foster care team and important staff members foster parents can contact. The 

list includes the agency’s main phone number and the names, extensions and emails for the 

following staff members:   

 

• Foster Care Caseworkers 

• Foster Care Supervisors 

• Foster Care Director 

• Licensing Specialists 

• Licensing Supervisor  

• Permanency Achievement Specialists 

• Family Finding Specialists 

• Director of Finance  

• Director of CQI & People 

• Executive Assistant  

• President & CEO 

• Arden Shore Foster Parent 24-hour line  

 

Caseworkers, Licensing Specialists and support staff are grouped under their assigned 

Supervisor. The list is updated when staff changes occur and provided to foster parents via 

email or mail. Licensing Specialists will provide the contact list to traditional foster parents 

upon licensure. The agency will be launching a Foster Parent 24-hour support line by 

December 2025 for emergency support. Foster parents will be provided the information for the 

hotline via a memo. Caseworkers and Licensing Specialists will also inform foster parents of 

the line during home visits.  

The list provided also includes other pertinent phone numbers for assistance accessing 

supportive services. The list includes the contact information for the following: 

 

• Daycare Information Line  

• SASS Line 

• Suicide and Crisis Lifeline 

• DCFS Medical Card Hotline 

• YouthCare Network 

• Youth Care Members Service line  

• Poison Control Center 

 

These numbers are listed with descriptions that identify what type of situation will prompt their 

use and what assistance will be offered.  

When contacted, Arden Shore Caseworkers assist foster parents in identifying and 

obtaining contact information for support services. Caseworkers and the foster parent(s) 

determine if it is more appropriate for the foster parent or Caseworker to make such contact. 

The agreed upon plan is then implemented. Applicable contacts include the Lake/McHenry 

County Health Department, 211 – United Way Lake County (help locating providers), Youth 
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Care, DCFS Office of Education and Transition Services, Early Intervention, Day Care 

Provider Lookup, and Medical Consent Office. Schools, hospitals, mental/behavioral health 

agencies and public health organizations can also be contacted.  

Caseworkers are foster parents’ first line of contact regarding assistance in locating special 

services or support for youth. Caseworkers not only have knowledge of local resources but also 

have access to the agency’s referral process and know the extent of the agency’s resources. The 

process of having foster parents work with the Caseworker as a team allows for the use of each 

team members’ skills and knowledge to arrange for the best service provision possible. 

Caseworkers seek to retrieve voicemail messages and respond to foster parents’ requests for 

crisis services immediately. 

 

 

4. The right to receive timely financial reimbursement commensurate with 

the care needs of the child as specified in the service plan. 
 

Foster parents receive a monthly board payment to assist with the care of youth in care. The 

payment is calculated to contribute towards monthly costs for board, transportation, clothing, 

and allowance for the youth in care. Payment is made commensurate with the levels of care 

provided by the foster parents according to the contract: licensed and unlicensed. Licensed 

rates are based on youths’ ages. DCFS is preparing to launch a Relative Home Certified 

program (Rule 415) for relatives and fictive kin who do not wish to become licensed. The 

program will add a third level of care: Certified. Relatives and fictive kin who become certified 

will receive the same payment as licensed foster parents. The department has not yet 

announced a launch date for the program, preparations are still underway. Caseworkers and 

Licensing Specialists will inform unlicensed foster parents when the certification program can 

begin. Foster parents and all household members 18 years of age and older will need to be 

fingerprinted to qualify for the certification program. 

DCFS made changes to the unlicensed rates in 2025. Unlicensed rates are now broken 

down by age like licensed rates, versus one flat rate (formerly $479). The rates for the 2026 

fiscal year are as follows:  

 

Licensed / Certified  

 

Unlicensed / Non-Certified 

Age Board Transportation Clothing Allowance Total  

0 – 11 

months 

$486 $117 $50 $19 $672 

1 – 4 years $480 $117 $55 $20 $672 

5 – 8 years $534 $123 $68 $21 $746 

9 – 11 years $551 $126 $84 $35 $796 

12 years and 

older  

$515 $160 $90 $62 $827 

Age Board Transportation Clothing Allowance Total  

0 – 11 $437.60 $105.30 $45 $17.10 $605 
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Licensed rates remained the same. Payments to all licensed/certified and unlicensed/non-

certified foster parents are distributed on or around the twentieth of the month by the agency. 

Foster parents are instructed to contact the Director of Finance if there is a delay in their 

payment or if they have any questions regarding their payments. The Director of Finance 

works with foster parents to eliminate problems with payment as soon as possible and answer 

questions.  

 

Respite Care 

 Foster parents providing respite care are awarded a stipend. The payment for respite 

care is calculated utilizing the monthly board payment rate and numbers of days respite was 

provided. The following formula is utilized: 

 

 Monthly rate / number of days in the month respite was provided = Y 

 Y x number of days respite was provided = Respite rate 

 

An example is as follows:  

 

The Campos provided respite for 10 days to a 7-year-old youth in care during the 

month of September 2024. They are licensed foster parents. The month of September 

2024 had 30 days and the licensed rate for a 7-year-old in 2024 was $746. The Campos 

were paid $248.70 for the respite they provided.  

 $746 / 30 = $24.87  

$24.87 x 10 = $248.70 

 

Foster parents can be paid via check or direct deposit. Foster parents can make their preference 

known to the Licensing Specialist or Caseworker.  

 

Other Financial Assistance  

Arden Shore places priority on providing or seeking financial support for youth activities 

and other specific needs as often as possible. Foster parents are to make requests known to 

their assigned Caseworkers in a timely manner. Community resources, such as Mother’s Trust 

and Catholic Charities, are utilized. DCFS also provides funding for some expenses. When 

DCFS does not reimburse for extracurricular activities under their Special Service Fee, Arden 

Shore reviews requests on an individual basis to determine if it will be able to cover the cost. It 

is Arden Shore’s policy that under no circumstances board payments or payments for respite 

care, camp, “extracurricular” activities and such be withheld for any reason.   

Foster parents should speak with their assigned Caseworker when a need arises. Court 

Appointed Special Advocates (CASA), Administrative Case Reviewers (ACR), other foster 

parents and other non-agency staff are not ideal sources to consult when seeking financial 

months 

1 – 4 years $432.20 $105.30 $49.50 $18 $605 

5 – 8 years $481.20 $110.70 $61.20 $18.90 $672 

9 – 11 years $496.50 $113.40 $75.60 $31.50 $717 

12 years and 

older  

$464.20 $144 $81 $55.80 $745 
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support or reimbursement. Seeking or holding as a guarantee information from outside sources 

can yield incorrect information leading to frustration. The assigned Caseworker, Supervisor or 

Director should be consulted. Approval from the Director of Foster Care is often needed to 

approve requests and reimbursement.  

 

Financial Assistance Not Provided  

Arden Shore is limited in the financial support able to provide to foster parents. Arden 

Shore is unable to provide financial support for housing, security deposits, bills, overdue bills, 

vehicle maintenance/repairs and other such expenses. Arden Shore staff do not have authority 

to secure approval for SNAP (food stamps), Section 8, and other such supplemental support. 

Such supports are not managed or overseen by the agency.   

 

 

5. The right to be provided a clear, written understanding of a placement 

agency’s plan concerning the placement of a child in the foster parent’s 

home. Inherent in this right is the foster parent’s responsibility to support 

activities that will promote the child’s right to relationships with his or her 

own family and cultural heritage.   

  
The agency will begin utilizing a Placement Plan form, after 11/15/25, to provide as 

written understanding of the agency’s plan concerning the placement of youth in the foster 

parent’s home. The form will include the date agreed upon for placement to begin and the 

intended placement type. Examples of placement type include long term, short term, respite, 

emergency and overnight. The form specifies foster parents reserve the right to give notice of 

removal at any time and asks for foster parents to provide a two-week notice of removal to 

allow time for the agency to secure a new placement. Also included in the form is a note 

regarding foster parent’s responsibility to pack all belongings (including allowance and 

medication), request support obtaining luggage to avoid packing with trash bags and provide 

important records (eg. medical card) at the time of a placement change. Foster parents will be 

required to sign the form, after reviewing with the Caseworker/Supervisor/agency staff 

member placing the youth(s). A copy of the signed form will be provided to foster parents. The 

original copy will be filed in the youth’s case file.  

The Licensing Supervisor will share the Placement Plan form with all licensed foster 

parents by 11/15/25 to familiarize licensed foster parents with the form. Licensing Specialists 

will share a copy of the form with prospective foster parents during the licensing process to 

familiarize future traditional foster parents with the form.  

Caseworkers provide foster parents with a copy of the CFS 906 Placement Form (906) 

when a youth is placed in their home. The 906 is utilized to show the youth(s) is placed with 

foster parents.  

 

Supporting Familial Activities  

Foster parents must support parent-child visits when deemed appropriate by the agency and 

court. Caseworkers communicate with foster parents when formulating visitation plans. 

Caseworkers welcome foster parents’ input, such as preferable times and days. Support for 

parent-child visits include talking positively of parent-child visits in front of the youth. Foster 
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parents are to refrain from demonstrating and vocalizing negative feelings towards or 

opposition of parent-child visits in front of the children. Foster parents are important parental 

figures in youth’s lives. As such, youth are observant and sensitive to foster parents’ words, 

feelings, non-verbal cues, and reactions. It is important to not make youth feel apprehensive or 

guilty about wanting to visit with their biological parents.  

Foster parents are encouraged to vocalize concerns and apprehensions regarding parent-

child visits with the Caseworker, Supervisor or Guardian Ad Litem (GAL) to obtain support. 

The agency understands foster parents may have concerns regarding parent-child visits and 

aims to work with foster parents who are concerned with empathy and respect.  

Foster parents must not prevent foster children from keeping gifts provided by the 

biological parents or family. If concerns arise regarding specific gifts, foster parents are 

encouraged to consult with the Caseworker/Supervisor in a timely manner. The Caseworker 

and Supervisor will evaluate and determine what is in the child’s best interest. Foster parents 

are encouraged to view gifts from family as important emotional supports for children.  

The same support must be demonstrated regarding sibling contact. Foster parents who 

agree to accept placement of a child with siblings inherently agrees to be supportive and in 

favor of monthly sibling contact. Foster parents must be willing to afford time to not only grant 

monthly in person visitation but also commit to additional contact when possible.   

 

Cultural Heritage and Burgos Consent Decree 

Arden Shore follows the rules of the Burgos Consent Decree and attempts to place Spanish 

speaking bilingual youth in a bilingual home with a bilingual foster parent. Arden Shore makes 

every effort to ensure youth receive the communication and activities necessary to support and 

promote their identification with their cultural heritage and language. Ongoing efforts are made 

by the Licensing team to recruit bilingual foster parents.  

The quarterly newsletter is being utilized to share cultural events to help foster parents 

support youth’s cultural heritage. For example, the Fall 2025 newsletter shared four Latino 

cultural events taking place in Lake County. The events included free festivals, one ticketed 

ballet and a Selena experience. Foster parents are encouraged to make specific requests for 

cultural events/resources via the feedback survey accompanying every newsletter. Foster 

parents can also request support from the assigned Caseworker.  

Foster parents in need of transportation support for cultural events can contact Youth Care 

Member Services to request transportation. Youth Care asks for requests to be made 3 days in 

advance, earlier preferred. Youth under the age of 18 must be accompanied by an adult. Foster 

parents can also request gas mileage reimbursement. The phone number for Members Services 

is (844) 289-2264. 

 

 

6. The right to be provided a fair, timely and impartial investigation of 

complaints concerning the foster parent’s licensure, to be provided the 

opportunity to have a person of the foster parent’s choosing present during 

the investigation, and to be provided due process during the investigation;  

the right to be provided the opportunity to request and receive mediation or 

an administrative review of decisions that affect licensing parameters, or 

both mediation and an administrative review; and the right to have decisions 
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concerning a licensing corrective action plan specifically explained and tied 

to the licensing standards violated. 

     
       This right pertains to licensed foster parents only. Licensed foster parents are given 

information on the procedure for complaints against their license during the licensing process. 

As with all foster parent interactions, the Licensing team displays consideration, dignity and 

respect for the foster parents throughout the investigation process. The internal licensing 

investigation process goes as follows. The Licensing team receives notice of a licensing 

complaint via email with an assignment date. A home visit must be made within three business 

days of the assignment date. Licensing Specialists make efforts to contact foster parents to 

schedule a home visit upon receipt of the email. Unannounced visits are done when foster 

parents cannot be reached to meet the three-business day deadline. Foster parents must comply 

with making themselves available.  Foster parents are advised of their right to have an advocate 

of their choice present for support and assistance with the process. The Licensing Specialist 

explains the specific licensing standard in the complaint, the nature of the complaint, the 

investigation procedure and time frame for completion. Foster parents are informed if this is a 

stand-alone licensing investigation or if there will also be a DCFS investigation regarding the 

complaint. The time frame for completion of a stand-alone licensing investigations is 30 days. 

The time frame for a licensing investigation paralleled with a DCP investigation is 60 days. 

The Licensing Specialist interviews the foster parent(s) and any other adults involved 

regarding the licensing complaint. Licensing Specialists do not interview children. If possible, 

the licensing worker provides the foster parent with the written investigation finding on this 

visit. When additional information is required, the Licensing Specialist provides the written 

finding as soon as it is determined. 

The Caseworker and Supervisor are also interviewed separately. The foster parent licensing 

file is reviewed to determine if the alleged violation has been reported before. When all 

interviews are completed and documentation has been collected and reviewed, the Licensing 

Specialist and Supervisor meet to discuss the validity of the complaint. If the complaint finding 

is “unsubstantiated,” the foster parents are notified in writing immediately.  

If the complaint is “substantiated,” the Licensing Specialist will write a Corrective Action 

Plan for the foster parents. The Corrective Action Plan is complete, easy to understand and 

follows Procedures 383 (Licensing Compliance, Monitoring, Complaints and Enforcement) 

policy. The Licensing Supervisor must approve any recommendation for a Corrective Action 

Plan. The Licensing Specialist conducts another home visit to review the plan with the foster 

parents. The Licensing Specialist asks for the foster parent’s input and discusses how the 

licensing Corrective Action Plan is specifically tied to the licensing standard violated. If the 

Licensing Specialist can assist the foster parent to remedy the concern, the Licensing Specialist 

will do so. For example, if a licensing complaint is the use of an out-dated car seat, the 

Licensing Specialist may purchase a new car seat with agency funds. 

When foster parents are notified of a “substantiated” complaint investigation, the Licensing 

Specialist sends the Confirmation of Substantiated Violations by certified mail. This includes 

the offer of mediation at a Supervisory Review and contact information to request a 

Supervisory Review. Foster parents are provided with information to request mediation at an 

Informal Review with DCFS if they do not agree with the decision in a Supervisory Review. 

These reviews are held in a timely, impartial and professional manner. Foster parents are 

encouraged to bring individuals for support if they choose.  



15 

 

Arden Shore will provide training regarding allegations against foster parents as well as the 

rules and regulations that govern the investigation of the allegations.  This information includes 

DCFS Procedures 383 and the names of individuals to contact for foster parent assistance. The 

Licensing team is working on creating a user-friendly flowchart of the process to provide to 

foster parents in 2026.   

 

 

     7. The right, at any time during which a child is placed with the foster 

parent, to receive additional or necessary information that is relevant to the 

care of the child.  
 

Caseworkers share pertinent information regarding a youth’s trauma history, past 

experiences, health, mental health, development, education, placement history and behaviors as 

it is obtained. The information shared is information that will aid foster parents in meeting the 

physical, medical, educational, development, social and emotional needs of the youth. 

Information that violates the confidentiality rights of the biological parents or another family 

member is not shared. Caseworkers explain to foster parents the confidentiality standard that 

applies and why the sharing of the requested information is prohibited when foster parents 

request information that cannot be shared.  Arden Shore staff receive training regarding the 

information that can be disclosed and not disclosed due to confidentiality reasons. Foster Care 

Supervisors discuss during supervision and review Caseworkers’ case notes to ensure 

information is being shared appropriately. 

Foster parents are encouraged to attend court hearings, ACRs and other meetings to receive 

more information at the time it is disseminated. When foster parents are unable to attend, 

Caseworkers provide a summary of the information provided and topics discussed. The 

Caseworker, however, will redact the information that violates confidentiality rules. When 

indicated, Foster Care Supervisors will check with foster parents to ensure Caseworkers are 

providing the appropriate and necessary information required for adequate care of the youth(s).  

If there is a change in Caseworker while the youth’s case is open, the Supervisor and 

Director will work together to ensure there is a smooth transition. This will include an in-

person meeting in the home of the current caregiver with all household members present.  

 

      

8. The right to be given information concerning a child (i) from the 

Department as required under subsection (u) of Section 5 of the Children 

and Family Services Act and (ii) from a child welfare agency as required 

under subsection (c-5) of Section 7.4 of the Child Care Act of 1969. 
 

Arden Shore, as a child welfare agency, is assigned cases from the department after 

protective custody is taken. Arden Shore is typically assigned a case weeks after a child has 

been placed in a foster home or when the department decides to transfer a case. Cases are 

opened under the department’s Division of Child Protection (DCP) with an assigned DCP 

Specialists (Investigator). Foster parents who accept placement of youth when protective 

custody is taken should be receiving information from the assigned DCP Specialists according 
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to Subsection u of Section 5 of the Children and Family Services Act. Such information 

includes:        

 

• Available detailed information concerning the child’s: 

o Education history 

▪ Information regarding special education services, such as 

Individualized Educational Plan (IEP) or 504 Plan 

o Health history 

o Immunization record 

o Known social or behavioral information 

▪ “Including, but not limited to, criminal background, fire setting, 

perpetration of sexual abuse, destructive behavior, and substance 

abuse” 

▪ Pertinent information “necessary to care for and safeguard the 

child” 

• Medical card information 

• Placement History 

o Including reasons for placement changes  

o No identifying information that reveals location of previous caretakers 

included  

• Copy of youth’s portion of the service plan, including any visitation 

arrangements and all amendments or revisions  

• Visitation information  

 

A written summary must be provided and can be provided prior to placement. In cases of 

emergency placements, information must be provided verbally and a written summary as 

information becomes available. The department must obtain signed verification from the foster 

parents of receipt of information within 10 business days post placement.   

Subsection c-5 of Section 7.4. of the Child Care Act of 1969 pertains to Arden Shore after 

Arden Shore is assigned a case. Caseworkers provide foster/adoptive parents all available and 

known information necessary for the proper care of youth in writing at the time of placement. 

When possible, the information can be provided prior to placement. Per the Child Care Act of 

1969, such information includes: 
 

• Information concerning the child’s: 

o Education history 

▪ Information regarding special education services, such as 

Individualized Educational Plan (IEP) or 504 Plan 

o Health history 

o Immunization record 

▪ Caseworker’s will provide a copy of the Health Passport 

o Known social or behavioral history 

▪ “Including, but not limited to, criminal background, fire setting, 

perpetration of sexual abuse, destructive behavior, and substance 

abuse” 
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▪ Pertinent information “necessary to care for and safeguard the 

child” 

• Medical card: Medicaid RIN number 

• Placement History 

o Including reasons for placement changes  

o No identifying information that reveals location of previous caretakers 

included  

• Copy of youth’s portion of the service plan, including any visitation 

arrangements and all amendments or revisions 

• Visitation information  

o Parent-child, sibling and family visits  

 

The Placement Form, scheduled for enforcement starting 11/15/25 and mentioned in right 5, 

notes foster parents are responsible for providing youth’s medical card to Caseworkers when a 

placement move takes place. This requirement was added to facilitate the agency’s ability to 

provide foster parents a medical card at time of placement while an updated card is received 

via mail. In the absence of a physical card, Caseworkers will provide the assigned Medicaid 

RIN number. 

Arden Shore foster care staff are trained, at the time of hire and/or at least yearly, in the 

procedures for assuring that foster parents or prospective adoptive parents have necessary 

information about the youth at the time of placement. Other information shared with foster 

parents include:  
 

• The youth’s cultural and ethnic background 

• The language(s) spoken in the youth’s home of origin and youth’s proficiency 

level  

o Arden Shore seeks to place youth whose family speaks Spanish in a 

bilingual home whenever possible. 

• The youth’s likes and dislikes  

• General reason why the youth is in care: abuse, neglect, dependency 

• Permanency goal 

o current and past goals  

• Court information: name of judge, courtroom number, name of GAL 

• mental health history 

o current diagnosis, suspected diagnosis, prescribed medication etc.  

• Current and recommended services 

• Important upcoming appointments 

 

This information can be included in the written summary. 

In an emergency placement, the Caseworker shall provide known information verbally as it 

becomes available and subsequently in writing. Written summaries are to be provided back to 

the assigned Caseworker when a youth leaves a placement. Foster parents can request to view 

the supporting documents in the child’s file with a Caseworker present.   

Information shared with foster parents providing respite care or very short-term placement 

may not require certain information. Caseworkers will share the information pertinent during 

the time placement.  
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Supervisory Review and approval is required prior to providing any information to foster 

parents. Foster Care Supervisors, as part of on-going case supervision, make sure the 

information given to foster parents or adoptive parents is documented in the case file as well as 

in Supervisory case notes.  

 
 

     9. The right to be notified of scheduled meetings and staffings concerning the 

foster child in order to actively participate in the case planning and decision-

making process regarding the child, including individual service planning 

meetings, administrative case reviews, interdisciplinary staffings, and 

individual educational planning meetings; the right to be informed of 

decisions made by the courts or the child welfare agency concerning the 

child; the right to provide input concerning the plan of services for the child 

and to have that input given full consideration in the same manner as 

information presented by any other professional on the team; and the right 

to communicate with other professionals who work with the foster child 

within the context of the team, including therapists, physicians, and teachers.  
 

Caseworkers are responsible for notifying foster parents of all staffings and meetings. 

Staffings include internal staffings regarding services, visitation with biological parents, sibling 

visits, youth’s level of care and placement. Meetings include ACRs and CFTMs. Foster parents 

are encouraged to attend all such meetings to be involved as an active member of the child 

welfare team. Foster parents can attend in person, via video conference or via phone.  

Foster parents are given information regarding professionals involved in the case and 

encouraged to speak with them when necessary. These professionals include the youth’s GAL. 

Foster parents are notified of ACRs by DCFS via letters. Foster parents are also immediately 

informed of any changes in the date or time for ACR’s, court hearings, etc. by telephone.  

Foster parents are also updated on the status of parent-child visits: whether they will remain 

supervised or changed to unsupervised, overnight or weekend visits. Any changes in the case 

plan or decisions affecting the youth’s placement are discussed with foster parents and their 

input is sought.  

       If foster parents are unable to attend, Caseworkers encourage foster parents to 

participate by giving feedback to the Caseworker before meetings/court. Foster parents’ 

feedback is presented to the team during the meetings/court. After the meetings/court, the 

Caseworker informs foster parents of the details and content of the meeting/court and any 

decisions, changes, or recommendations affecting the youth and future services.  Foster parents 

are viewed as an integral part of the team and their attendance and input is highly valued. 

Foster Care Supervisors also ensure Caseworkers are notifying foster parents of all relevant 

meetings and encouraging their attendance. This is done through supervisory discussions.   

Arden Shore’s bilingual Caseworkers also help facilitate communication between Spanish 

speaking foster parents and the child welfare team when necessary. Facilitating communication 

includes translating service plans, letters, etc. into Spanish, translating the content of meetings 

and the results of meetings for families who do not speak English, and advocating for the 

cultural and ethnic differences for families from other cultures at court, meetings and ACRs. 
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     10. The right to be given, in a timely and consistent manner, any information 

a case worker has regarding the child and the child’s family which is 

pertinent to the care and needs of the child and to the making of a 

permanency plan for the child. Disclosures of information concerning the 

child’s family shall be limited to that information that is essential for 

understanding the needs of and providing care to the child in order to 

protect the rights of the child’s family. When a positive relationship exists 

between the foster parent and the child’s family, the child’s family may 

consent to disclosures of additional information. 
 

Caseworkers disclose pertinent family and background information to foster parents as the 

information is available. Foster parents who accept placement of a youth upon protective 

custody may not receive much information in the beginning as Arden Shore is assigned cases 

weeks after protective custody is taken. Caseworkers review the State Automated Child 

Welfare Information System (SACWIS) to obtain as much information as needed and request 

information from biological parents and relatives. The following information is shared with 

foster parents: 

 

• General reason why youth came into case: abuse, neglect, dependence 

• Whether the family has a history with the department 

• Substance abuse history 

• Domestic violence history 

• Familial medical history 

• Reported existence of full/half siblings not in care 

• History of special education services 

• History of early intervention services 

• Prior services obtained 

• Orders of protection 

 

 

11. The right to be given reasonable written notice of (i) any change in a 

youth’s case plan, (ii) plans to terminate the placement of the child with the 

foster parent, and (iii) the reasons for the change or termination in 

placement.  The notice shall be waived only in cases of a court order or when 

a child is determined to be at imminent risk of harm.   

 
All foster parents are notified verbally, as well as in writing, of any decision regarding 

placement, especially if there appears to be a concern about continuing placement. Arden 

Shore values transparency and therefore requires on-going communication between the foster 

parent and Caseworker. During home visits, the Caseworker is required to assess any potential 

placement disruption risks and help identify resources and supports that will help mitigate the 

risk. There should be an ongoing conversation between the foster parent and the case 
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management team regarding safety, health, and well-being (social and emotional) of the 

youth(s) and any issues regarding these areas by any members of the child welfare team. 

Whenever there is concern about a child’s safety or need to remove him/her from a placement, 

concerns are discussed in a supervisory session and/or agency staffing. These concerns are 

documented in a critical decision case note.  

Arden Shore follows the Department's policy regarding Notice of Decision, prior to the 

removal of a child.  Foster parents are given a written 14-day notice of removal.  Exceptions to 

this policy are only to be made if the child is assessed to be at imminent risk.  Arden Shore 

views foster parents as an integral part of the child welfare team. Therefore, Arden Shore 

discusses any concerns that arise regarding the care of youth in any given foster home with the 

foster parent(s).  Arden Shore also discusses any allegations that may arise during the care of 

the children with foster parents. The only exception would be if the Division of Child 

Protection requests no discussion while an investigation is in process.   

Arden Shore believes all lines of communication must be open to best care for all youth in 

care.  Foster parents are notified and given information about their right to appeal any such 

decision including decisions made in the emergency review process and court hearings.  Foster 

parents are also given assistance with the process if necessary.  The following information is 

provided on the 14-day notice of removal:  

 

If you disagree with the decision, you may request a Clinical Placement 

Review. At the review you may express your opinions regarding the decision. 

You may request a Clinical Placement Review by calling the Clinical Review 

Team immediately at 866-225-1431. If you are hearing impaired and have a 

TDD, call 312-814-4117. You may also fax your request for a review to the 

DCFS Clinical Placement Review Team within 3 days of this notice by 

checking the box below and signing your name and faxing this form to 800-733-

3308. 

 

If a 14-day notice of removal is not issued, due to an immediate need to remove the 

children for safety reasons, the foster parents are given a Notice of Decision. The Notice of 

Decision provides the following information:  

 

You have the right to appeal this/these decision(s). The appeal process consists 

of 1) an optional mediation where both you and Department staff discuss your 

differences with a neutral third party, and 2) a fair hearing. If you choose not to 

mediate, or if you choose mediation and it is not successful, you may request to 

have a fair hearing scheduled.  

 

Should you choose to appeal, your request must be in writing and must be 

mailed within 45 days of the date you receive this notice to:  

 

Administrative Hearings Unit,  

Department of Children and Family Services  

406 E. Monroe Street  

                Springfield, IL 62701 
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In addition, all Caseworkers are supplied with copies of the appeal brochures to provide to 

foster parents at placement. Caseworkers are trained, during supervision and team meetings, on 

how to answer questions and offer support to foster parents who are involved in a service 

appeal.   

 
 

12. The right to be notified in a timely and complete manner of all court 

hearings, including notice of the date and time of the court hearing, the 

name of the judge or hearing officer hearing the case, the location of the 

hearing, and the court docket number of the case; and the right to intervene 

in court proceedings or to seek mandamus under the Juvenile Court Act of 

1987.   

 
Foster parents are given verbal and may receive written notice of upcoming court hearings, 

including the necessary information. Such information includes the date, time, name of the 

judge, location of the hearing and the docket number. Lake County court allows virtual 

participation for non-trial court hearings. These hearings include Status/Review hearings. The 

agency has created a document titled Accessing Remote Court Hearing Guide for foster parents 

to utilize in preparation for remote court hearings. The document details the steps to access 

remote court hearings in Lake and McHenry counties. A link to court websites and screenshots 

are included in the form. Caseworkers will include the youth(s)’ name, youth’s docket number, 

courtroom number, name of the preceding judge, and name of the GAL on the form to provide 

to foster parents. A copy of the form will be maintained in the youth’s case file for easy access. 

The document is available in Spanish. The form will be shared with Caseworkers by 11/15/25. 

Foster parents are encouraged to download the zoom application on their device of choice 

(cellphone, tablet, laptop) in preparation for the first remote court hearing participation. 

Caseworkers also follow up with reminder phone calls prior to the actual hearing when 

requested. Caseworkers explain the foster parent’s role, rights and responsibilities in court as 

described in the Foster Parent Handbook.  

If foster parents are unable to attend court, their participation can take the form of 

communication through the Caseworker or the GAL. Communication can also take place via 

letters to the court.  Caseworkers inform foster parents that each youth in care has a court 

appointed GAL that is their own lawyer in court. Foster parents can contact the GAL to share 

concerns, questions or suggestions regarding the youth in care, progress of the case, 

permanency goal or services. Arden Shore encourages foster parents to form a working 

relationship with the GAL and communicate regularly to provide updates.  

Foster Care Supervisors assure all Caseworkers are notifying foster parents of court 

hearings and encouraging their attendance.  This is done via supervision and review of case 

notes. Furthermore, Supervisors are required to review and approve court reports prior to 

submission. Hence, Supervisors are aware of upcoming court hearings. 

 

 

13. The right to be considered as a placement option when a foster child who 

was formerly placed with the foster parent is to be re-entered into foster 
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care, if that placement is consistent with the best interest of the child and 

other children in the foster parent's home. 

 
Arden Shore is only involved in the decision to contact and place a child re-entering care 

with a former foster parent if Arden Shore continues to manage the family case. When a child 

returns to the care of a biological parent, Arden Shore closes the family case after the court 

closes the case. This typically happens after six months of the return home date (“aftercare”). 

Arden Shore maintains the right to placement decisions during the aftercare period. The agency 

does not maintain the right to placement if the child returns to care after the child’s case has 

been closed, unless the family case remains open on the department’s SACWIS system. The 

family case remains open when a sibling(s) remain in care. A child’s individual case is closed 

following adoption.  

If Arden Shore continues to manage the case when a child is taken into protective custody 

once again, the agency will automatically refer to the history of prior placements for the child. 

SACWIS, the family case file and the child case file are reviewed. Arden Shore makes every 

effort to maintain continuity for youth in care. A multi-disciplinary team approach is used to 

determine which placement is in the best interest for the youth in care. Many areas are 

considered when determining the best interest of the child. These include but are not limited to 

previous bonding, whether the placement is an option for permanent placement, whether the 

placement is willing to also accept placement of a sibling(s) if applicable, long-term plans for 

the child, behavioral issues and child’s needs. Placement with a prior placement will not be 

sought if the placement is not in the youth’s best interest, not in the best interest of other 

children and/or youth in care in the home or placement with a sibling(s) in another home is 

available. Sibling placement trumps prior placements.  

The agency will also consider foster parents’ willingness to work towards reunification and 

negative view of biological parents when making a placement decision. Foster parents must 

assess if they are prepared and able to objectively support reunification efforts with biological 

parents who have lost custody once again. Foster parents must be able to support the biological 

parent’s right to have a new opportunity to work towards reunification if wanting to be 

considered as a placement option.  

DCP is responsible for checking the youth’s placement history, utilizing SACWIS, if 

Arden Shore’s involvement with the family has ceased. DCP Specialists may contact the 

agency to inquire about prior placements. Agency staff make themselves available to answer 

questions and provide pertinent historical background. DCP Specialists also ask the biological 

parents to provide options for placement. Biological parents who have a positive relationship 

with former foster parents often provide prior foster parents as options. As such, the agency 

strongly encourages foster parents to be open to forming a working relationship with biological 

parents.  

 

 

14. The right to have timely access to the child placement agency’s existing 

appeals process and the right to be free from acts of harassment and 

retaliation by any other party when exercising the right to appeal. 
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 Arden Shore supports foster parents’ right to appeal certain decisions made via the 

department’s Service Appeal Process. Foster parents reserve the right to appeal the following: 

 

• Decisions directly affecting the foster parent, such as board payments for the care of the 

youth(s) in care 

• Decisions about services for the benefit of the youth in care, such as day care, medical, 

education or psychological services 

• Failure to provide services for the youth in care specified in the service plan. This does 

not include services for the biological family such as family therapy or counseling.  

• Decision to move the youth in care to another placement, when the youth has been 

placed in the foster parent’s home for at least 60 days. This does not include the 

decision to place with biological or adoptive parents, siblings, or a pre-adoptive 

placement as ordered by the court, or an individual(s) with whom the youth resided 

with prior to entering care. 

 

Appeals should be completed within 10 days from receiving notice of the decision in question 

via submitting a written request. The request must include the foster parent’s name, address, 

phone number and statement indicating foster parent’s wish to appeal and what is being 

appealed. Foster parents may also include a brief summary stating their position regarding the 

decision or action in question, what foster parents would like done to resolve the problem, and 

any other information the department should consider when reviewing the decision. The 

request must be sent to: 

  

Administrative Hearings Unit 

Department of Children and Family Services 

406 E. Monroe St., Station 15 

Springfield, IL 62701 

 

The Administrative Hearing Unit can be reached at (217) 782-6655. Foster parents can 

request help submitting a written request. Mediation is offered as a first step but can be waived. 

A Fair Hearing with an administrative law judge is scheduled to obtain a recommendation. The 

department issues a final decision after assessing the judge’s recommendation.   

The department’s The Service Appeal Process brochure fully details the appeal process. 

Caseworkers provide foster parents a copy of the The Service Appeal Process brochure when a 

child is placed in a folder with other important documents. Licensing Specialists will provide 

prospective traditional foster parents a copy of the brochure during the licensing process.  

Caseworkers remind foster parents of their right to appeal when foster parents voice opposition 

to a decision and when Caseworkers anticipate objection.  

 

Placement Change Appeals 

For appeals regarding removal or decision to change the placement of a youth in care, two 

steps follow the written request. The first step is a Clinical Placement Review of the Placement 

Decision. The second step is a Fair Hearing. The agency must wait on the department’s 

decision before moving forward with a placement move when an appeal is filed.  

 

Harassment and Retaliation 
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Under no circumstances will harassment or retaliation directed towards a foster parent 

be permitted or condoned during or after an appeal process. Behaviors such as these will be 

addressed by the immediate Supervisor or Director, with appropriate corrective actions.   

 

 

15. The right to be informed of the Foster Parent Hotline established under 

section 35.6 of the Children and Family Services Act and all of the rights 

accorded to foster parents concerning reports of misconduct by Department 

employees, service providers, or contractors, confidential handling of those 

reports, and investigation by the Inspector General appointed under section 

35.5 of the Children and Family Services Act.  

 
 The Office of the Inspector General’s (OIG) Foster Parent Hotline phone number is 

(800) 722-9124. The Winter 2025 edition of the Foster Parent Newsletter will feature the 

Foster Parent Hotline. A description of the intended use for the hotline will be included with 

the phone number. The phone number will also be included in a list of important phone 

numbers provided to foster parents.  

The OIG’s purpose is “to investigate misconduct, misfeasance, malfeasance and 

violations of rules, procedures or laws by the Department of Children and Family Service 

employees, foster parents, service providers and contractors with the department.” Arden Shore 

is contracted by the department. Foster parents can report misconduct by Arden Shore staff, 

DCFS staff, service providers, or other contractors to the OIG. Examples of other contractors 

Arden Shore foster parents work with include specialized agencies like Camelot and Allendale. 

The process of filing a complaint can be done online, via mail or via fax.  

The following steps should be followed to complete an online submission. Foster 

parents must begin on the DCFS website. The Office of the Inspector General must be selected 

on the drop-down menu of the “About Us” tab. The link to the online Request for Investigation 

can be found towards the bottom of the page. Foster parents must complete the form in its 

entirety and follow the steps listed.  

A Request for Investigation form can be found on the same page below the online form 

for requests completed via mail or fax. The form is available in English and Spanish. The form 

can be mailed to either of the following addresses: 

 

Office of the Inspector General: Intake Department  

Illinois Department of Children and Family Services 

2240 West Ogden Avenue  

Chicago, Illinois 60612 

 

4 West Old State Capital Plaza, 8th Floor 

Springfield, Illinois 62701 

 

Requests sent via fax must include “Attn.: Intake Department” and must be sent to (312) 433-

3032. The phone number for the OIG is (312) 433-3000 or (800) 722-9124.  
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FOSTER PARENT RESPONSIBILITIES SHALL INCLUDE 
 

 

1. The responsibility to communicate openly and share information about 

the child with other members of the child welfare team.  
 

The child welfare team is defined as the Caseworker, Foster Care Supervisor, biological 

parents, foster parents, court personnel, CASA advocates and other professionals. The latter 

can include service providers such as therapists, psychiatrist and school personnel. Biological 

parents and youth can request to include mentors, respite care providers, relatives and other 

persons identified as supports. Caseworkers are trained to focus on teaching open 

communication. Licensed foster parents are also taught this in Foster Pride Training. Foster 

parents are expected to interact and contribute to the child welfare team.   

Foster parents must provide timely communication to the Caseworker regarding, but not 

limited to, youth’s:  

 

• Adjustment in the home  

• Integration into the foster home 

• Progress in school 

o IEP/504 meetings 

o Referrals for special education services 

o Behavioral incidents  

• Status of and progress in services  

• Behaviors before and after parent-child visits 

• Observed triggers 

• Behavioral concerns 

• Trauma related symptoms 

• Sleeping or eating problems 

• Appointments for routine medical exams  

• Upcoming appointments 

 

Foster parents must maintain Caseworkers updated regarding the overall wellbeing and 

progress of youth. Foster parents must utilize in person foster home visits to update 

Caseworkers. Foster home visits for licensed foster parents are required to take place once a 

month and twice a month for unlicensed homes, at minimum. These visits must take place 

inside the home and the youth(s) in care must be present. Visits can be scheduled and 

unannounced.  

 While monthly home visits are ideal times for sharing updates, foster parents should not 

wait to see a Caseworker in person to report updates, concerns, and suggestions. Foster parents 

are encouraged to contact Caseworkers via phone to report pertinent information that relates to 

the provision of services and youth’s wellbeing. Foster parents must also not wait for court 

hearings to report concerns, delay in services, cancelation of important appointments, new 

requests for services and other important updates without reporting to the Caseworker first. 

Judges will refer to the Caseworker when responding to foster parents’ reports not noted in 

Caseworker’s filed court reports or testimony. Judges will inquire if the Caseworker was aware 
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before responding. Judges’ tendency to refer to the Caseworker stresses the importance of 

foster parents communicating openly and in a timely manner with Caseworkers.  

 Furthermore, foster parents should ensure updates and concerns shared with other 

members of the team are also shared with the assigned Caseworker. The department, court and 

the agency’s leadership expect Caseworkers to be up to date on youth in care’s progress and 

needs. Caseworkers cannot fulfill this responsibility without foster parents’ commitment to 

open and timely communication.  

 

Unusual Incident Reporting 

Foster parents are expected to report all unusual incidents within 24 hours. Examples of 

unusual incidents include when youth are taken to the emergency room, hospitalized, 

psychiatrically hospitalized, suspended from school, expelled from school, run away or have a 

behavioral episode that results in youth hurting themselves, youth hurting others or youth 

destroying property. Other examples include when youth are involved in incidents or accidents, 

for example when playing, that leave them with a cut, welt, bruise, burn or mark. Foster 

parents are to provide a complete explanation of the incidents including information regarding 

date, time, who was involved, what took place, what action was taken/intervention and the 

current status of the youth. 

 

Communication With Other Members of the Child Welfare Team 

GALs, often their assistance, routinely request to schedule home visits. Communication 

with GALs is important as GALs are responsible for legally advocating on the youth’s behalf 

in court. Foster parents must share with the GAL updates regarding youth’s progress in the 

home, progress in school, status of services, needs, and concerns. Foster parents are also 

encouraged to communicate any questions or concerns regarding court proceedings, the 

permanency goal and progress towards permanency.  

Foster parents are required to communicate with CASA when CASA is assigned. 

Communication with CASA must remain about the youth, not the biological parents. CASA 

workers conduct routine visits in the foster home to learn about youth’s progress and needs. 

Foster parents must comply with allowing CASA in their homes.  

 

 

2. The responsibility to respect the confidentiality of information concerning 

foster children and their families and act appropriately within applicable 

confidentiality laws and regulations.  
 

Foster parents will respect youth in care’s and their family’s rights to confidentiality and 

privacy. Foster parents are responsible for maintaining the integrity of their professional role in 

the child welfare team by ensuring each foster child’s involvement with DCFS and the juvenile 

court remains confidential. This includes the reason why a child is in care, the family’s history 

with the department, progress or lack of progress biological parents are making towards 

reunification, services biological parents are recommended and other pertinent case 

information. Foster parents are to refrain from discussing cases with relatives, friends and other 

non-case members (nonmembers of the child welfare team). Sharing information with service 

providers should remain focused on information needed for treatment being provided. Service 
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providers include school personnel, medical professionals, and mental health professionals, 

amongst others.  

Foster parents wanting to share pictures and videos online (e.g. social media) featuring 

youth in care must not identify the youth as being in care. Foster parents must refrain from 

sharing any personal information about youth in care or the biological family on social media 

or online. Foster parents must refrain from disclosing or discussing information regarding a 

youth in care in front of other youth in care, including when the youth in care is no longer 

placed in the home.  

Foster parents receive training regarding confidentiality rules via individualized training 

with Arden Shore staff or PRIDE training with the department. Caseworkers provide on-going 

training during foster home visits for all foster parents. Licensed foster parents are educated 

during PRIDE training and routine monitoring visits with Licensing Specialists. Foster parents 

have ongoing opportunities to discuss specific scenarios and receive clarification with 

Caseworkers and Licensing Specialists. Foster parents can also contact Supervisors or the 

Director of Foster Care. Foster parents are encouraged to request additional training or 

clarification if necessary to assist them in understanding the great need for confidentiality of 

our youth in care and their families.  

Arden Shore staff adheres to the confidentiality regulations described in the Child Care Act 

and the Health Insurance Portability and Accountability Act of 1996 (HIPPA). Arden Shore 

staff model respect for confidentiality and expect the same from foster parents. 

       

 

3. The responsibility to advocate for children in the foster      

parent’s care. 
 

Foster parents are responsible for advocating for their youth in care’s educational, 

developmental, medical, social and emotional needs. To do so, foster parents must remain 

actively involved in all aspects of their youth’s life and services. This includes appointments 

for mental health services (individual therapy and psychiatric services), ordinary appointments 

and school meetings (e.g. IEP or 504 meetings). Foster parents are encouraged to participate in 

staffings, ACRs, court hearings and other case related meetings. Foster parents are expected to 

maintain regular communication with service providers and school staff. Foster parents must 

also ensure youth in care are attending school regularly.    

As a member of the child welfare team, foster parents must take their role as caretaker for 

their youth seriously and advocate to all appropriate bodies for their youth in care. Advocacy 

can take the form of appealing a decision that appears to be contrary to the youth’s best 

interest. Foster Parents are informed of the appeal process through  PRIDE Training and their 

Caseworkers. The Service Appeal brochure is provided by Caseworkers after the initial home 

visit. They are offered assistance with an appeal if they are in the process of appealing any 

decision.  In addition, the DCFS Advocacy Office phone number is provided on the Foster 

Parent newsletter along with a description of this office’s role in the appeals process.  

Foster parents must be knowledgeable about topics related to child welfare and child 

rearing, such as the education system, mental health, trauma, the child welfare system and the 

court system. Foster parents must seek training opportunities if needed and reach out to 

professionals, such as school social workers and therapists, to obtain the knowledge necessary. 

DCFS’ Educational Advocacy training provides foster parents with the knowledge needed to 
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understand the educational system. This is especially pertinent for foster parents who care for 

youth whom receive or require special education services. Foster parents are strongly 

encouraged to complete the Educational Advocacy training. The training is available via the 

LDC to licensed and unlicensed caregivers. This training is via zoom, classroom style, and 

divided into four sessions. Licensed foster parents working towards renewing their license are 

required to complete this training at least tree to six months before their license expires.  

Arden Shore staff provide foster parents with support via on-on-one training and 

attendance at important meetings. Foster care Caseworkers, Supervisors, Licensing Specialists 

and the Licensing Supervisor provide one-one one training regarding the impact of trauma, the 

child welfare system, the court system, special education services and mental health services 

during home visits. Caseworkers also assist foster parents in requesting case studies for special 

education services when needed and attend IEP meetings. 
 

 

4. The responsibility to treat children in the foster parent’s care and the 

children’s families with dignity, respect, and consideration. 
  

Caseworkers provide individualized training to foster parents regarding treating children 

and their biological families with dignity, respect, and consideration. Licensed foster parents 

also receive training via PRIDE training. This plan, shared annually, also serves as training 

material. Foster parents are expected to treat the youth and youth’s biological family as they 

wish to be treated. This is most often stressed in discussions around confidentiality. Foster 

parents must refrain from talking about the youth’s case with non-members of the child welfare 

team. Information shared with school personnel, physicians, service providers and such other 

professionals must only include information the professional requires to service the child.  

Along with confidentiality, foster parents are encouraged to understand sensitive issues for 

youth and their families. Caseworkers are trained to remind foster parents when a sensitive 

time or issue may be arising in a child’s life. For example, birthdays, mother’s days, father’s 

days and holidays can be emotionally trying times for youth in care. Such events can cause 

youth in care to miss their biological parents, relatives and prior friends more. Increased 

empathy and support is required during these times.  

Treating youth in care with dignity includes treating them with kindness, fairness, and 

recognizing their basic rights. Foster parents must show youth in care kindness in the manner 

in which they speak to and about them. Foster parents must refrain from insulting, berating and 

talking down to youth in care, and must uphold this standard with all members of the 

household and frequent visitors. Foster parents must be able to separate aggressive and 

challenging behaviors displayed by the child and the child, demonstrating an understanding of 

how trauma influences behavior. Youth in care should not be called/labeled difficult, too far 

gone, bad, broken, a bad apple or any similar negative names.     

Basic rights include love, nurture, a home that meets basic needs, food, clothing, education, 

and privacy. Foster parents must maintain a clean home with all the basic amenities, provide a 

safe and appropriate sleeping arrangement, and provide three nutritious meals a day. Children 

must be enrolled in school.  

Arden Shore offers assistance to help foster parents meet children’s basic needs in a variety 

of ways. The agency can purchase beds for children during initial placements. Arden Shore 

actively procures coats, school supplies, Christmas presents, and diapers for foster parents in 
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need. Community resources for free clothes, shoes, personal care items, diapers, baby supplies, 

and period products have been shared via the 2025 Summer and Fall newsletters. The 

newsletter will continue to feature free resources. Foster parents can request specific resources 

by completing the feedback survey accompanying every newsletter.  

Foster parents must show respect to youth in care by upholding the rights outlined in the 

Illinois Foster Child and Youth Bill of Rights (Bill of Rights). Caseworkers review the Bill of 

Rights with foster parents within 30 days of placement and annually thereafter. Important 

rights to note include the right to: 

 

• Be protected from physical, emotional, and sexual abuse  

• Have their physical boundaries respected and honored within safe, appropriate 

standards (i.e.: not forcing hugs, hand holding) 

• Inform the Caseworker, therapist, attorney, judge or the Department Advocacy Office 

when contact with someone is hurtful or inappropriate to ensure protection without fear 

of retaliation 

• Stay connected with family 

• Maintain their belongings and have privacy to store belongings  

 

Foster parents must commit to respecting youth in care’s rights. 

Caseworkers and Licensing Specialists also remind foster parents of children’s rights to 

receive a monthly allowance, commensurate to their age. Monthly board payments granted to 

foster parents include youth’s monthly allowance. The pre-determined allowance rates are as 

follows: 

 

 

 

 

 

 

 

 

 

 

Young children unable to utilize cash who are verbal should be asked how they wish to utilize 

their allowance. Foster parents can decide how to utilize the allowance for infants, babies, 

toddlers and nonverbal children, so long as the money is utilized for the child. If a youth is 

caught utilizing allowance to purchase illegal substances or dangerous items (e.g. weapons), 

foster parents can buy items for the youth instead of giving the youth cash/another method of 

payment. In such cases, foster parents are to make the youth aware of their allowance balance 

and ask how they want to utilize their allowance. Foster parents must consult with Caseworkers 

regarding appropriate ways to handle allowance when youth are making unsafe decisions and 

giving youth cash/card is not in the youth’s best interest. 

Foster parents can provide advice but cannot dictate how youth in care spend their 

allowance. The only exceptions permitted involve illegal purchases or purchases that are 

contrary to wellbeing or the wellbeing of others. Foster parents cannot without allowance from 

youth as a punishment or consequence. Foster parents are to ensure youth or their assigned 

 

Age 

Allowance 

Licensed Unlicensed  

0 – 11 months $19 $17.10 

1 – 4 years $20 $18 

5 – 8 years $21 $18.90 

9 – 11 years $35 $31.50 

12 years and 

older  

$62 $55.80 
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Caseworkers receive all allowance owed to them when leaving the home. Licensing Specialists 

remind licensed foster parents of a youth’s right to receive a monthly allowance during routine 

monitoring visits.              

Foster parents must also demonstrate respect and consideration to youth’s cultural practices 

and language. Caseworkers address youth’s needs regarding cultural practices and language 

with foster parents at the time of placement.  This is emphasized when the youth and/or 

biological family is of a different culture from the foster family. Bilingual Caseworkers 

provide resources to the foster family to help them understand the youth’s cultural/language 

needs. Caseworkers discuss these issues with the youth in the home to assure that their cultural 

needs are being met with dignity and respect.  

Foster parents are to refrain from making any negative, derogatory or judgmental 

comments or inferences about biological parents in the youth’s presence and on social media. 

Caseworkers and Licensing Specialists discuss with unlicensed and licensed foster parents the 

importance of preserving a positive attitude about the youth’s family. PRIDE training also 

delves into this topic.  

 

 

  5. The responsibility to recognize the foster parent’s own individual and 

familial strengths and limitations when deciding whether to accept a child 

into care; and the responsibility to recognize the foster parent’s own support 

needs and utilize appropriate supports in providing care for foster children.    
 

       Foster parents are expected to assess the strengths, limitations and needs of their family, 

household and self before accepting placement of a youth in care. Caseworkers and the 

licensing team provide pertinent information, as is known at the time, regarding the youth’s 

history, presenting needs, active services, parent-child visits, and potential needs when seeking 

placement. Foster parents are also expected to understand youth in care can present with 

additional needs as the case progresses due to the trauma they have experienced, trauma they 

incur from being in care and genetics.  

Foster parents are to ensure they can meet the youth’s current needs and remain 

committed to meeting future needs when accepting placement. Basic needs include the need to 

receive routine medical examinations, clothing, clean and safe living conditions, at minimum 

three nutritional meals a day, attend school, receive educational support and receive emotional 

support. Foster parents must consider transportation needs.  

 

 Sibling Placements 

  Foster parents considering accepting placement of one or more youth in a sibling group 

must understand their responsibility in ensuring monthly sibling contact. Separation from 

siblings presents an added trauma for youth. As such, youth have a right to monthly visits with 

their siblings. Foster parents are responsible for coordinating, transporting and supervising 

monthly sibling visits. At minimum, youth in care have the right to visit with their sibling(s) 

twice a month for two hours. Additional contact, when safe, is highly encouraged. This 

additional time can include phone and video calls.  

  In order to fulfill this important requirement, foster parents are required to be willing to 

communicate with and form a working relationship with other foster parents. Foster parents are 

encouraged and expected to voice any concerns and hesitations, as well as be open to working 
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though concerns. Safety concerns will be addressed by the Caseworker and their Supervisor. If 

no safety concerns exist, foster parents are encouraged to make intentional efforts to 

communicate with the other foster parents. Furthermore, foster parents are encouraged to 

request and participate in a CFTM to address and work through hesitations, doubts, questions 

or concerns in the absence of safety concerns.   

   

      Placements Based on Strengths 

Foster parents are expected to communicate needs in a timely manner during monthly 

home visits. Caseworkers inquire about the youth in care’s adjustment and progress in the 

foster home during monthly visits. They also inquire about the youth’s overall wellbeing, 

strengths and needs. Foster parents must utilize this time to report any areas of need, challenges 

and concerns to provide time for the foster care team to address the needs and prevent a 

placement disruption when possible.  

The suitability of placement is gauged by the Foster Care Supervisor and Licensing 

Supervisor with input from the Caseworker, Licensing Specialist and foster family on an 

ongoing basis with discussions designed to assess the appropriateness of the placement 

occurring at least once a month. Caseworker presence in the foster home during in-person 

visits aid to identify a risk of placement disruption.  They also ask the foster parents to identify 

strengths they see in themselves and their family. As a result of these discussions, the 

Caseworker develops an understanding of the foster family’s strengths and needs. The 

Caseworker uses this information to help the foster parent identify supports and training that 

may be beneficial in providing care for their youth in care. The Caseworker discusses the 

viability of continued placement with the foster family and the appropriateness of the family 

taking placements. 

Additionally, the Caseworker provides necessary background history that assists the foster 

family in understanding the needs of the youth in their care and youth referred for placement.  

Caseworkers solicit feedback from foster parents on what additional support is needed to 

best care for the youth(s) in their care.  The foster family is made aware of the support the 

Caseworker offers as well as the availability of other support services that can strengthen the 

family’s ability to care for the youth. 

Foster parents are strongly encouraged to identify and make diligent efforts to grow their 

support system.  

The agency provides support in the following ways. Caseworkers asses foster parents’ 

needs during monthly home visits and ongoing communication. Caseworkers inform foster 

parents of available support such as respite care, counseling, additional training, placement 

stabilization services, System of Care services (SOC), Child & Adolescent Behavioral Services 

(CABS), psychiatrist, psychological testing, medication management services and tutoring.  

 

 

6. The responsibility to be aware of the benefits of relying on and affiliating 

with other foster parents and foster parent associations in improving the 

quality of care and service to children and families. 
 

Arden Shore believes in the proverb, “It takes a village to raise a child”. The agency refers 

foster parents to community support groups in Lake, McHenry, Cook and DuPage counties. 

Relative foster parents who are grandparents, are encouraged to participate in a local 
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grandparent support group. The Licensing Team hosts an annual Foster Parent Appreciation 

Event in May for all foster parents. The agency strongly encourages participation in this event 

as a means of meeting and connecting with other foster parents. Caseworkers and Licensing 

Specialists inform foster parents of any other applicable events as they are known.   Foster 

Parents are also notified of any formal trainings that can enhance their skills and allow them 

the opportunity to network with any other foster parents.   

The agency is exploring avenues for offering support groups, in-person and virtual as well 

as in English and Spanish, in 2026. The first step will be requesting foster parents’ feedback 

regarding interest, availability and locations. Foster parents are strongly encouraged to provide 

feedback when requested to support preparation for internal support groups. Arden Shore 

values facilitating support groups as spaces for connection, shared learning, and mutual 

support. These groups will also serve as a feedback mechanism to strengthen agency practice 

and inform future updates to the Foster Parent Law Implementation Plan.   

It is the hope of the agency that engagement in these opportunities will increase the size of 

each foster parents’ “village” to increase their strengths, mitigate any areas of concern, and 

encourage more consistent and productive collaboration within the foster parent community.   

 

 

7. The responsibility to assess the foster parent’s ongoing individual training 

needs and take action to meet those needs. 

 
Foster parents have access to the department’s LDC, which provides ongoing trainings, in 

person and virtually. Foster parents are thus expected to seek applicable trainings via the LDC. 

Foster parents are also expected to seek training opportunities outside the LDC. Foster parents 

are encouraged to share their wishes for training with their Caseworkers and Licensing 

Specialist during home visits and the quarterly newsletter feedback surveys. The Licensing 

team, specifically the Supervisor, reviews the results of the survey multiple times before the 

launching of the next newsletter. They are also encouraged to build connections and 

relationships with other foster parents. One of the agency’s greatest resources for training and 

support are current foster parents. The community of foster parents Arden Shore serves proves 

to be an excellent group of knowledgeable, resourceful, passionate and inspirational parents. 

With the help of experienced foster parents, Arden Shore identifies and shares training 

opportunities with the hope that foster parents will connect and support each other.  

Arden Shore’s Caseworkers and Licensing Specialists are instrumental in helping foster 

parents assess their need for training to assist with the best provision of services. They assess 

foster parents’ needs via interviews during home visits. Training needs are based on the 

experience level of the foster parent and the youth in care’s specific needs. Caseworkers and 

Licensing Specialists search the LDC, inquire with veteran foster parents, consult with the 

internal Behavioral Health Director and conduct online searches for trainings and resources to 

provide to foster parents. The Licensing Specialists also forward information regarding training 

opportunities they are made aware of via email to all foster parents.  

Finally, the licensing team meets with a minimum of 5 foster family homes per month and 

addresses training interests and needs during these in-home visits. Any commonalities between 

foster parents’ training needs can result in the provision of a training to address those specific 

shared needs. The agency’s goal is to make foster parents feel supported throughout their 

experience.  
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 8. The responsibility to develop and assist in implementing strategies to 

prevent placement disruptions, recognizing the traumatic impact of 

placement disruptions on a foster child and all members of the foster family; 

and the responsibility to provide emotional support for the foster children 

and members of the foster family if preventive strategies fail and placement 

disruptions occur. 
         

Foster parents are expected to maintain ongoing communication with the child welfare 

team. Arden Shore emphasizes the need for ongoing communication because it recognizes the 

immense responsibility foster parents undertake to meet the daily needs of youth in care. The 

agency notes the array of difficulties foster parents can encounter as youth in care transition 

into their home and cope with trauma. As such, foster parents are expected to be proactive in 

notifying Caseworkers of any emergencies, acting out behaviors, or any sudden changes in 

mood and behavior. This allows Caseworkers and Supervisors to provide services and 

assistance to support foster parents to prevent a placement disruption.  

Foster parents are expected to cooperate with any necessary services put in place to support 

the youth, stabilize a youth and stabilize the placement. They are expected to accept assistance, 

feedback and advice from Arden Shore staff and service providers. Caseworkers are trained to 

actively access when the services of Intensive Placement Stabilization (IPS) are needed to 

provide in home support to foster parents and youth to preserve a placement. IPS consists of 

individual counseling for the youth(s) as well as family counseling. This service can be 

provided in the home, school or community. IPS has helped identify pro-social activities for 

youth in the past. Arden Shore also counts with an internal Behavioral Health Department that 

provides individual and family therapy. Therapeutic services are provided in English,  Spanish, 

in person and via telehealth as needed.  

Foster parents can request respite when a break is needed. Foster parents can request respite 

services via informing the Caseworker of the dates respite is needed.  The Caseworker relays 

the respite request to the licensing team who then begins the process of contacting traditional 

respite homes. Licensing Specialists provide contact information for the traditional respite 

provider to the Caseworker who then assists in making the arrangements. Foster parents are 

also encouraged to identify appropriate and safe relatives and friends to provide respite when 

traditional respite homes are not available. Background checks and a home safety check must 

be conducted when utilizing unlicensed respite providers.  

The foster care team also staffs the case to determine the need for a Clinical Intervention to 

Placement Preservation (CIPP) referral. Caseworkers educate foster parents on the 

circumstances that warrant a CIPP and the process of a CIPP. For example, CIPPS are sought 

when youth in care present with increasingly aggressive behaviors. Youth in care can be 

stepped up to specialized care via a CIPP. Foster parents will be trained regarding the purpose 

and availability of stabilization services by the foster care staff.  

 

Placement Support CFTMs 
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Caseworkers, per department policy beginning in October 2024, conduct routine CFTMs 

focusing on Placement Support for youth who are likely to disrupt. The following were 

identified by the department as risk factors for placement disruptions: 

 

• Youth 12 years or older 

• Youth who have experienced a SASS evaluation 

• Youth who display sexually problematic behaviors 

• Youth with an adjudicated delinquency finding 

• Youth with an IEP 

 

Caseworkers identify youth on their caseloads who meet one or more of the above-mentioned 

criteria. CFTMs for these youth include a focus on the topic of support and placement 

preservation. The agenda for the meetings include 1) assessment of youth’s and foster parents’ 

strengths, 2) evaluation of current needs for trauma-informed services, 4) evaluation of 

concrete supports and 5) the formulation of a Crisis Plan. Examples of trauma-informed 

services include therapy, psychiatric services, IPS, and mentorship, amongst others. Respite 

care, training, and enrichment activities are amongst the examples of concrete supports. The 

Crisis Plan created with the youth and foster parents can include alternate resources for 

placement and increased contact. Caseworkers inform the Licensing team when a placement 

disruption is likely to occur. The Licensing team begins assessing available traditional foster 

homes as placement resources.  

 Foster parents are key members of these CFTMs. Foster parents must participate in 

these meetings. Foster parents are encouraged to assess and identify the factors and scenarios 

that would lead them to give notice of placement and provide suggestions for the Crisis Plan.  

 Caseworkers document occurrence of CFTMs in a SACWIS casenote. Supervisors 

inquire about CFTMs during supervision and provide support as needed towards the 

development of Crisis Plans.  

 

When Placement Disruptions Cannot Be Prevented 

As a member of the child welfare team, the foster family will be encouraged to recognize 

the effect placement disruptions have on the children they serve. As the foster families are 

supported in their eventual decisions to ask for the removal of a youth from their home, foster 

families are expected to support the youth(s) in care in the transition from their home to a new 

placement.  Foster parents are expected to prioritize providing emotional support to youth in 

care when a placement change cannot be avoided and a transition plan is being created. Being 

able to say goodbye, have closure, is very important for youth in care. Foster parents must 

discuss and plan with the assigned Caseworker the best way to inform youth of the placement 

move. Youth should be provided the opportunity to say goodbye to the foster family, unless not 

deemed appropriate by the Caseworker. Foster parents are strongly encouraged to provide 

pictures for memories.  

The agency understands goodbyes are difficult for foster families as well. Foster parents 

must be open with Caseworkers regarding any hesitations to saying goodbye or helping with a 

transition plan. Foster parents are encouraged to seek counseling for their family if needed. 

Foster parents are expected to remain active in the transition process unless the youth(s) in care 

presents a danger to themselves or others in the environment. Foster parents are encouraged to 

take the PRIDE Right Time – Managing Placement Transitions training available via the LDC.  
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Lastly, foster parents are expected to provide a 14-day notice of removal. Foster parents are 

to refrain from requesting immediate removal or report intent to drop of the youth(s) at the 

agency. Foster parents are to recognize the trauma placement disruptions cause children and 

provide, at minimum, 14 days for the agency to identify another placement.   

 

 

9. The responsibility to know the impact foster parenting has on    

individuals and family relationships; and the responsibility to endeavor to 

minimize, as much as possible, any stress that results from foster parenting. 
 

Foster parenting, as parenting in general, is not easy and has an impact on the foster family. 

Caseworkers work with foster parents experiencing stress to “help” foster parents learn to 

recognize the myriad of factors causing them stress. Foster parents are offered training 

opportunities on stress factors identified with being a foster parent and ways to cope with that 

stress. Foster parent PRIDE training also contains information on the stressors of foster 

parenting. Foster parents are encouraged to inform the Caseworker and their support system 

(e.g. foster parent support group) when foster parenting is causing them stress.  Involvement in 

a foster parent support group allows foster parents the opportunity to receive support from 

other foster parents who can relate to the stressors and challenges of fostering. Foster parents 

are encouraged to utilize the support services that are available to them as well as ongoing 

training to aid them in both recognizing and minimizing stressors.   

Open and honest communication with the assigned Caseworker is necessary to determine 

the causes of stress and solutions. Foster parents are encouraged to not have shame when 

personal problems within the family are contributing factors. For example, challenging times in 

a marriage, hardships with biological children, financial problems, and decline in personal 

mental health amongst others. It is important for Caseworkers to know when such challenges 

are happening within a foster home to know what support to recommend and seek.   

Mentoring, counseling, respite care, extra visits and staffings are also promoted to help the 

foster parents strategize ways to reduce/minimize stress. When needed, Licensing Specialists 

solicit the support of experienced foster parents for mentoring, either by telephone or in person. 

Foster parents are encouraged to build a support network. Arden Shore believes this can assist 

new foster parents during stressful situations.  

In addition, licensed foster parents are allowed to place a voluntary hold on their home if 

they wish to have a period of time with no new youth in care placed in their care. Licensed 

foster parents must keep the Licensing team updated on their readiness to accept placements, 

whether it be long term or helping with respite/emergency placements. The Licensing team 

makes efforts to follow-up with licensed families after a placement move to assess possible 

issues of grief, loss, and needed support and attempt to identify resources to help address any 

areas of concern. The foster family and licensing team work together to determine if a hold is 

warranted or if the family needs time before accepting a new placement.  The agency has an in-

house counseling department foster parents can utilize to help process stress and grief related 

to foster parenting.  
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10. The responsibility to know the rewards and benefits to children, parents, 

families and society that come from foster parenting and to promote the 

foster parenting experience in a positive way.  

 
Although confidentiality is always observed, all foster parents have an opportunity to 

enlighten their family, friends and community about the tremendous personal and community 

rewards of foster parenting. Foster care staff and Licensing Specialists coach foster parents on 

presenting the positives of foster care and the child welfare system throughout their fostering 

careers. Foster parents are also encouraged to contribute to Arden Shore’s Facebook page by 

sharing positive experiences as foster parents, articles and valuable links to further promote the 

foster parenting experience in a positive way.   

Foster parents have opportunity to promote foster parenting via the agency’s recruitment 

efforts. The Licensing team shares upcoming recruitment events with foster parents via email 

and social media. Foster parents are encouraged to share and invite relatives and friends to 

recruitment events via sharing the positives of fostering. Foster parents are also contacted to 

share positive testimonials utilized in promotional material. One traditional family coordinated 

and co-hosted a virtual informational session with interested friends in 2025. Foster parents are 

encouraged to participate in recruitment events to share firsthand experiences and highlight the 

benefits of fostering for youth in care and foster families. Individuals considering becoming 

licensed traditional foster parents benefit more from hearing from foster parents versus agency 

staff.  

Licensed foster parents are introduced to the responsibility to present fostering and child 

welfare in a positive light during their PRIDE pre-service class training. This training 

competency is woven in and reinforced during several later sessions. During the foster home 

licensing process, potential foster parents are taught one-on-one about the importance of 

promoting foster parenting in a positive way.  

 

 

11. The responsibility to know the roles, rights, and responsibilities of foster 

parents, other professionals in the child welfare system, the foster child, and 

the foster child’s own family. 
 

Foster parents are trained by Caseworkers on a regular basis to assist in understanding the 

child welfare system. Foster parents’ strengths are utilized in training. Caseworkers utilize a 

publication from DCFS entitled "Substitute Care and Your Child", as an additional guide to 

help the foster parents understand their roles and responsibilities and others on the professional 

team. Caseworkers provide education on the roles of the GAL, CASA, HealthWorks nurse, 

Youth Care Coordinator, and ACR reviewer. Foster parents are informed they must comply 

with routine visits by the GAL (or an assistance) and CASA. DCFS also mails a letter prior to 

ACRs with orientation regarding ACRs. Licensing Specialists are also provided training to 

orient traditional foster parents during the licensing process and respond to questions during 

ongoing monitoring visits. Foster parents’ role in ACRs and court hearings are discussed in 

trainings and during home visits. The family service plan, with the focus on the youth in care’s 

portion, and permanency goal is discussed with foster parents prior to ACRs and court 

hearings.    
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All foster parents receive a copy of this plan to inform them of their rights as foster 

parents. Updated plans are provided via email annually in November. Foster parents will also 

be provided with a shorter Overview/Reference Guide of the plan outlining rights, 

responsibilities, and key components of each in December 2025. The Licensing Department 

offered three online trainings on the Foster Parent Law in October 2025 and welcomed foster 

parents to reach out to the Licensing Supervisor to schedule individual trainings. The agency 

will offer additional trainings in 2026. All foster parents are encouraged to attend this training 

to ensure they understand their rights, responsibilities and role. This training is a good 

opportunity to ask for clarification and provide suggestions to safeguard their rights and feel 

confident in their abilities to fulfill their responsibilities. It is the responsibility of all foster 

parents to read the plan in its entirety.  

Foster parents are invited and encouraged to attend court and ACRs. They are also often 

included in CFTMs. Participation in these important meetings allow opportunities for foster 

parents to learn firsthand the roles and responsibilities of other team members. Foster parents 

are given the opportunity to ask questions during these meetings to ensure they understand 

everyone’s role. The output from these meetings serve as the base for all service plans. Foster 

parents’ input play a large role in formulating service goals and delivery options.   

In addition to participating in meetings previously mentioned, foster parents learn about 

their role, rights and responsibilities by participating in IEP meetings, meetings with the 

therapist/psychiatrist, being involved in medication management when applicable, being 

involved in hospital meetings when applicable and participating in the Individual and Family 

Service Plan (IFSP) meeting.  

It is especially important that foster parents understand the rights and responsibilities of the 

youth in care and the biological family. DCFs outlines the rights youth in care have on the 

Illinois Foster Child and Youth Bill of Rights (Bill of Rights). Caseworkers review the Bill of 

Rights with foster parents during home visits after a child is placed in the home and annually 

thereafter to inform and remind foster parents of youth in care’s rights. Foster parents are 

required to sign the document, signifying they have been informed. A copy of the Bill of 

Rights is provided to foster parents. Licensing Specialists will begin providing the Bill of 

Rights to all traditional foster parents during the licensing process. It is the responsibility of the 

foster parents to ask questions when reviewing the Bill of Rights.  

Foster parents are also encouraged to communicate their thoughts, suggestions, ideas, 

concerns, issues, etc. with their Caseworker, Supervisor, and Director of the program.  Foster 

parents are encouraged to contact the Director of Foster Care directly to report grievances or 

offer comments. Foster parents can also contact Arden Shore’s President & CEO after going 

through the appropriate chain of command.  At Arden Shore, the chain of command is: 

Caseworker – Supervisor – Director – President & CEO. The Director of CQI & People is also 

an additional avenue for foster parents to communicate with and is involved in 

grievances/conflict resolution. Foster parents can directly impact administration without going 

through the chain of command, if needed.     

 

Biological Family 

Caseworkers provide individualized training on the rights of youth’s biological family. 

Caseworkers inform biological parents maintain their legal parental rights when temporary 

custody is awarded to the department. The rights Caseworkers train foster parents include, but 

are not limited to: 
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• Visitation with their children 

• Give consent for haircuts 

• Religious consent  

 

Foster parents must remember to consult with Caseworkers before making decisions and taking 

actions that violate biological parents’ rights. Foster parents must be supportive of parent-child 

visits. This includes not intentionally or subconsciously projecting opposition, doubt, or 

negativity. Foster parents must be mindful of their words and non-verbal cues. Foster parents 

are strongly encouraged to take the Pride Right Time- Preparing for and Managing Visitation 

training via the LDC.  

Haircuts are memorable times for parents in general, especially the first haircut. Foster 

parents must request and wait for consent before cutting a child’s hair. Foster parents who 

practice a religion that is different from the biological parents must consult with the 

Caseworker to receive approval from the biological parent to include the child in their religious 

practices. Children 12 years and older can decide on their own. When permission is not granted 

or a youth expresses not wanting to participate or convert, foster parents must offer 

accommodations. For example, if children cannot remain home or be involved in a separate 

activity, a comfortable area must be identified where the child can remain during services. 

Caseworker assist with identifying accommodations that work for the foster parents and 

children.   

Caseworkers can provide consent when biological parents are not active in the case to 

give consent. Caseworkers consult with their Supervisor or Director. Licensing Specialists are 

also trained regarding parents’ rights and can provide guidance while also reminding foster 

parents to consult with the assigned Caseworker. Foster parents who have a relationship with 

the biological parents can ask the biological parents directly for consent. The agency, however, 

strongly advices foster parents to inform Caseworkers before action is taken to prevent future 

confusion.  

 

 

12.  The responsibility to know and, as necessary, fulfill the foster parent’s 

responsibility to serve as a mandated reporter of suspected child abuse or 

neglect under the Abused and Neglected Child Reporting Act; and the 

responsibility to know the child welfare agency’s policy regarding 

allegations that foster parents have committed child abuse or neglect and 

applicable administrative rules and procedures governing investigations of 

those allegations.   
 

Foster parents are taught they are mandated by law to report any suspected incidents of 

child abuse or neglect. Licensed foster parents are expected to cooperate with the requirements 

of mandated reporting during pre-service training. All foster parents are required to sign a 

CANTS 22B form. The CANTS 22B explains the responsibilities and expectations of 

mandated reporters. This form is a written acknowledgement of their mandated reporter 

responsibilities regarding youth in care and all children. Reports must be made immediately. 

Relative and fictive kin who have not participated in pre-service training receive individual 
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training from their Caseworker on this important responsibility of their position.  Foster parents 

must be examples in their community to encourage the reporting of any mistreatment to any 

child. Foster parents are responsible for maintaining a stable, and nurturing living environment 

for all the youth in care and children they care for.  

 

Policy Regarding Allegations of Abuse or Neglect  

Right 6 in this plan outlines the steps taken by the Licensing team during DCP 

investigations of alleged abuse and neglect by a foster parent. Caseworkers inform and train 

unlicensed relative and fictive kin foster parents of the agency’s policy regarding allegations of 

child abuse or neglect. Foster parents are informed the agency follows the lead and works with 

DCP (Investigative staff) during investigations. Training and education includes the following, 

per Rule 300: 

 

• Investigations begin within 24 hours after a report is received 

• Investigations begin immediately when a child is believed to be in immediate danger of 

physical harm or the family is likely to flee with the child 

• Investigative staff shall have direct, in-person contact with the alleged child victim, the 

alleged perpetrator, and the child’s caretaker within seven days of the date the report 

was received  

• Staff who speak the same language or an interpreter must be provided for non-English 

speaking individuals  

• The department may make collateral contacts with persons other than the subjects of 

the report or the reporter to obtain further information 

• Investigative staff have 60 days to conclude an investigation 

• 30-day extensions can be requested and provided  

• Allegations may be determined to be indicated, undetermined or unfounded 

• Foster parents are informed by investigate staff their right to appeal the finding and of 

the steps to file an appeal 

 

Foster parents are also informed children must be removed immediately when the agency is 

informed of an allegation of sexual abuse involving a youth in the home, any household 

members or any frequent visitors. The agency assesses the appropriateness of placing a child 

back in the foster home after investigations are completed and unfounded. Arden Shore is 

required to follow the guidance and recommendations of DCP and court regarding removing 

children from foster homes during and/or as a result of an allegation and/or indicated finding. 

Foster parents are informed by Caseworkers of their responsibility to cooperate during the 

entirety of an investigation.  

 

 

13. The responsibility to know and receive training regarding the purpose of 

administrative case reviews, client service plans, and court processes, as well 

as any filing or time requirements associated with those proceedings; and 

the responsibility to actively participate in the foster parent’s designated role 

in these proceedings.  
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Through PRIDE training, on-going group training, and individual training from their 

Caseworker, foster parents are trained to understand the purpose of and importance of their 

involvement in ACRs, client service plans and court hearings.  Foster parents are invited to 

ACRs and court hearings to provide updates on the youth in care. Foster parents are viewed as 

experts on youth’s progress, wellbeing, and needs as the caretakers. Their input regarding the 

youth’s adjustment, progress and needs is vital in assessing what services are needed, visitation 

and the most appropriate permanency goal. Foster parents are sought for updates in preparation 

for both.  

Prior to each case review and court hearing, Caseworkers obtain foster parents input 

regarding the child's portions of the service plan. Caseworkers are required to provide 

supporting documentation for ACRs three business days prior to an ACR and file a court report 

for permanency hearings two weeks prior. As such, foster parents are required to provide 

documentation of compliance with all DCFS required routine medical appointments, 

developmental screenings (if applicable) and report cards for their youth(s) in care at least one 

week prior to ACRs and three weeks prior to a permanency hearing. The required medical 

exams are as follows: 

 

• Physicals 

o Prior to the age of 2: required at birth, 2 weeks, 2 months, 2 months, 4 

months, 6 months, 9 months, 12 months, 15 months, 18 months and 24 

months  

o Required annually after 2 years of age 

 

• Dental 

o Required at 2 years of age and annually thereafter 

o Cleanings are required every 6 months 

 

• Hearing 

o Required at birth, 9 months, 12 months, 2 months and 30 months 

o Required at age 4, 5, 6, 8, 10 

o Only required after the age of 10 if there are concerns 

 

• Vision 

o Required at age 3, 4, 5, 6, 8, 10, 12, 15, 18 

 

DCFS also requires youth in care to be up to date with immunizations. Immunization records 

should be provided with physicals. Foster parents are encouraged to provide verification of 

these health examinations as soon as they take place. Additionally, foster parents are also 

required to ensure youth in care, 3 years and younger, receive routine developmental 

screenings. Primary doctors/pediatricians often conduct developmental screenings during well 

child exams. Foster parents are to comply with early interventions screenings if the youth in 

care present with delays in meeting key developmental milestones.  

Foster parents are also to provide Caseworkers with copies of report cards and IEPs. Foster 

parents are to inform Caseworkers of any important school meetings, such as IEP meetings. 

Caseworkers seek to attend such meetings as often as possible to provide support for the youth 

in care and foster parent in ensuring youth in care receive the educational support needed.  
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If foster parents assist with supervising parent-child visits, foster parents must ensure 

Caseworkers have a complete list of all the parent-child visits they supervised at least two 

weeks before ACRs and permanency hearings. Foster parents must also complete the CFS 502, 

DCFS Visiting Record, after every supervised parent-child visit. Foster parents are to complete 

the form in its entirety and provide the form to the Caseworker during home visits. Foster 

parents are to ensure all visitation records for the month are provided to the Caseworker no 

later than the 5th day of the following month. The CFS 502s are placed in the family file.  

 

 

14. The responsibility to know the child welfare agency’s appeal  

     procedures for foster parents and the rights of foster parents under  

     the procedure. 

 
Appeal procedures and rights are explained at the beginning of the foster parent and agency 

relationship and again when any situation arises deemeding it necessary.  The entire appeal 

process is explained in the Foster Parent Handbook outlined in DCFS Rule 337.  This 

information is also covered in PRIDE Training. Families who have not participated in PRIDE 

training are provided with this information by their Caseworker and encouraged to ask any 

questions for clarification. Foster parents can be assisted in the appeal process by the 

Caseworker, the agency Supervisor and any other identified advocates of their choosing. Arden 

Shore informs foster parents of their rights under the appeal procedure.    

Foster Parents can also communicate with their Caseworker and/or Supervisor when they 

desire to file an appeal regarding service plan tasks, visitation, etc.  They may request a 

conversation over the phone or in-person. Meetings can take place at the agency or another 

agreed upon location during a mutually agreed upon date and time.  If foster parents continue 

to have issue with any part of their case with Arden Shore, they are free to request the Director 

of Foster Care. This Director will communicate and be responsive to the foster parents.  The 

Director will listen to concerns/issues brought forth by the foster parents and provide 

resolution, if at all possible.  In person meetings to hold a discussion with all agency members 

of the team are offered.  If this does not bring resolution to the issues/concerns, foster parents 

are also free to contact the Director of CQI & People and up to the President & CEO.  

The agency is no longer under COVID-19 restrictions for in-person contact. Staff have 

resumed in person contact. The agency is open, welcoming foster parents to visit Monday to 

Thursday from 9 a.m. to 5 p.m. and Fridays from 9 a.m. to 3 p.m. without needing an 

appointment. Foster parents can also schedule appointments and inquire about after-hours 

availability. The agency continues to utilize technology, such as zoom, to facilitate engagement 

in meetings when in person is not possible or remote attendance is preferred.  

 

 

15. The responsibility to know and understand the importance of 

maintaining accurate and relevant records regarding the child’s history and 

progress; and the responsibility to be aware of and follow the procedures 

and regulations of the child welfare agency with which the foster parent is 

licensed or affiliated.   
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Foster parents are responsible for keeping records that are accurate, current, and 

confidential regarding the youth in care’s history. The licensing team and Caseworkers 

encourage foster parents to keep a file for each youth of important documents. Licensing 

Specialists remind licensed foster parents of this requirement during routine monitoring visits. 

Examples include the birth certificate, medical records, asthma action plan, developmental 

screenings, report cards, IEP/504 plan and youth’s portion of the service plan. These records 

are important as they document the youth’s progress, history, schooling and health information. 

Foster parents can request copies of the birth certificate when needed. Foster PRIDE Training 

covers record maintenance and the importance of accurately maintaining current data. 

Caseworkers also check regularly with foster parents and assist with maintaining records. 

The agency will increase efforts to promote foster parents’ use and maintenance of “My 

Awesome Life” (Lifebook) in 2026. These Lifebooks are utilized to record important 

milestones and memorable experiences during youth’s time in foster care. The agency will 

offer training opportunities to foster parents in 2026. Caseworkers will be trained on how to 

support foster parents and ensure compliance. Foster parents bare the responsibility of ensuring 

Lifebooks follow youth to their new placement.  

 

Supervising Visits  

Foster parents may be called upon to supervise parent-child and sibling visits. Foster 

parents supervising visits are responsible for completing, in its entirety, and providing a CFS 

502 (DCFS Visiting Record) for every visit they supervise. Caseworkers provide foster parents 

with copies of the CFS 502 during foster home visits. Foster parents are to turn in all 

completed CFS 502s to the Caseworker no later than the 5th day of the following month. The 

narrative of observations for parent-child visits must include details regarding what activities 

parents engaged children in, food provided, discipline utilized, topics of conversations, any 

concerns reported, concerns observed, and parenting techniques observed. Visitation records 

for visits with infants should include details surrounding feedings, burping and diaper changes. 

Foster parents must make note of any suspicion of substance use, concerns with parents’ 

appearance or behaviors and inappropriate discipline utilized (e.g. corporal punishment). 

Failure to abide by fully completing and providing the CFS 502 for all parent-child visits 

conducted in a timely manner can result in the termination of foster parent supervising visits. 

The CFS 502s are utilized to verify visits took place and assess a parent’s parenting capacities. 

In regards to sibling visits, the CFS 502 is utilized to verify sibling visits are taking place and 

documenting any concerns. The observation narratives for sibling visits should include what 

took place, how the siblings interacted with one another and any concerns.  

 

Medication Log 

Foster parents are responsible for maintaining and providing a copy of monthly medication 

logs for youth in care who are prescribed psychotropic medication and medication to treat 

medical conditions such as diabetes and asthma, amongst others. The form utilized is the CFS 

534: Medication Administration Log. Caseworkers introduce and explain how to complete the 

form and what medications warrant a log during home visits. Caseworkers provide foster 

parents with copies of the CFS 534. Licensing Specialists inquire about maintenance of 

medication logs during monitoring visits and provide reminders to licensed foster parents. 

Licensing Specialists also provide copies, including electronic copies, when requested.  
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Household Members, Paramours and Frequent Visitors  

Foster parents must adhere with regulations set forth to ensure the safety of the youth(s) in 

their care. Regulations include foster parents and all members of the household, 18 years of age 

and older, getting fingerprinted. Caseworkers provide a 30-day timeframe for foster parents to 

get fingerprinted when meeting with the family for the first time. Failure to comply with the 

fingerprint mandate can result in the youth(s) in care being removed from the home. Household 

members must provide their full legal name, date of birth and social security number or ITIN. 

Caseworkers and Licensing Specialists require provision of a legal form of identification to 

verify the spelling of names. Fingerprints cannot be completed without a social security 

number or ITIN. Individuals who do not have a social security number must obtain an ITIN 

number. A 30-day period will be given for the ITIN application to be filed. Household 

members under the age of 18 at the time of placement must get fingerprinted within 30 days of 

their 18th birthday. All individuals who move into the home must also comply with getting 

fingerprinted within 30 days.  

Additionally, background checks must be run for all members of the household, paramours 

and frequent visitors. The following information is required for background checks: full legal 

name, date of birth and social security number or ITIN. Caseworkers and Licensing Specialists 

require provision of a legal form of identification to verify the spelling of names. Foster 

parents are responsible for ensuring household members, frequent visitors and paramours 

comply with providing their information.  The agency provides assistance with fingerprint 

compliance via scheduling mobile events on an as needed basis. Caseworkers and Licensing 

Specialists offer rides for families in need for mobile events. The agency makes diligent efforts 

to eliminate barriers.  

The term paramour is utilized to refer to a person with whom a foster parent is romantically 

involved with. Paramours must comply with cooperating with the background check whether 

they reside in the foster home or not.  

Frequent visitors include all persons who frequent the home, help provide childcare for the 

youth(s) in care and/or help provide transportation for the youth(s) in care.   Examples include 

foster parents’ older biological children, foster parents’ close friends, and foster parents’ 

relatives.  

Caseworkers review results of background checks with their Supervisor and inquire about 

concerning convictions to determine who is appropriate to be in a caregiver role. The Director 

of Foster Care is also involved when discussing serious charges and convictions.  

Foster parents must maintain Caseworkers and the Licensing team (for licensed homes) up 

to date regarding who resides in the home. Foster parents must report when anyone moves into 

or out of the home. This includes when anyone moves into the home on a temporary basis. 

Foster parents who are married or a couple must also report when they have married, divorced, 

and/or separated (even if not done legally).  

 

 Sibling Visits  

Foster parents are responsible for coordinating, providing transportation for and 

supervising sibling visits if they accept placement of a youth in care that is part of a sibling 

group. Sibling visits are to take place, at minimum, twice a month for two hours. These visits 

are to take place in person. Additional visits and communication via phone, if age appropriate 

and safe, are also strongly encouraged. Caseworkers can, when their schedule permits, help 

cover sibling visits when emergencies arise. Arden Shore can also lend the support of Family 



44 

 

Finding and Permanency Achievement Specialists when available for emergencies. However, 

foster parents are expected to coordinate and supervise sibling visits. Caseworkers make 

themselves available to help introduce foster parents and provide ideas for locations and 

activities. Failure to comply can result in the youth in care being removed from the home. 

This responsibility requires foster parents to be willing to communicate and establish a 

working relationship with the other youths’ foster parents. Foster parent involvement and 

commitment to sibling visits is especially important with foster parents who will be adopting or 

awarded guardianship. Sibling contact must persist after adoption and guardianship and is 

arguably more crucial at that time when important familial ties are legally altered.  

YouthCare offers transportation assistance for sibling visits. Foster parents can contact 

Youth Care Member Services to request transportation. Youth Care asks for requests to be 

made 3 days in advance, earlier preferred. Youth under the age of 18 must be accompanied by 

an adult. Foster parents can also request gas mileage reimbursement. The phone number for 

Members Services is (844) 289-2264. Foster parents have been informed of this service and 

will be reminded via the quarterly newsletter.  

 

Transportation 

Foster parents are responsible for transporting youth in care to important and routine 

appointments. Such appointments include medical appointments, therapy, psychiatric services, 

developmental screenings, evaluations and other such screenings. Foster parents can request 

assistance from Caseworkers for emergencies. Caseworkers will assist as possible and request 

help from Family Finding and Permanency Achievement Specialists when available. 

YouthCare can also assist with transportation to and from medical, mental health and service 

appointments.  

Foster parents are encouraged to assist with transportation to and from parent-child visits as 

they are able. Assistance can take the form of transporting one way or every other week if there 

is a conflict with work and familial responsibilities. 

 

 

16. The responsibility to share information, through the child welfare team, 

with the subsequent caregiver (whether the youth’s biological parent or 

another substitute caregiver) regarding the youth’s adjustment in the foster 

parent’s home. 

 
Foster parents are the greatest source of current and relevant information on the youth in 

their care. They hold pertinent information regarding youth’s strengths, adjustment in the 

home, sleeping patterns, eating patterns, behaviors, routine, ability to tolerate structure, 

educational progress, response to disciple, and daily living challenges. Foster parents are the 

source of the most current information relating to important milestones and how children are 

coping with the separation from the biological parents. Some youth in care also share more 

details about past trauma that is unknown to the foster care team as they become more 

comfortable in the foster home. Foster parents have a responsibility of sharing all such 

information. This information is necessary in assisting with the transition to another home.  

These insights are also valuable in making decisions about the youth.  

Arden Shore will be prioritizing training all staff and foster parents in the creation and 

maintenance of Life Books for youth in care in 2026. Life Books are intended to help 
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document the youth’s life before, during, and after foster care. These books help subsequent 

caretakers share memories with the youth and to create a sense of cohesion and continuity for 

the youth. Life Books are especially helpful for youth in care who achieve permanency via 

adoption or guardianship.  The agency is working on distributing these Lifebooks to all foster 

parents and training Caseworkers on assisting families in putting these together.  

 

Child and Family Team Meetings 

Foster parents are often invited to participate in CFTMs and are very helpful to the team 

when they are able to provide information regarding the youth in their care. 

 

 

      17. The responsibility to provide care and services that are respectful of and 

responsive to the child’s cultural needs and are supportive of the 

relationship between the youth and his or her own family; the responsibility 

to recognize the increased importance of maintaining a child’s cultural 

identity when the race or culture of the foster family differs from that of the 

foster child; and the responsibility to take action to address these issues.  
 

       The role of the foster parent is to encourage and support a youth’s cultural identity and 

diversity.  This begins by familiarizing themselves with the culture of the youth and providing 

the basics: allowing youth to use the language of their choice, cooking food they are 

accustomed to eating, and watching programs on television they typically watched in their 

family and home (culturally appropriate). Foster parents are expected to familiarize themselves 

with cultural competency if they accept a youth from another culture.  Training is made 

available to all foster parents in learning to maintain the cultural identity of youth not of their 

same culture.  Through the LDC, foster parents can take Promoting Children’s Personal and 

Cultural Identity.  This excellent training is also available in a classroom setting.  Arden Shore 

also provides linkage to community supports, area trainings, other foster parents, and 

community resources.     

 The quarterly newsletter is being utilized to share cultural events to help foster parents 

support youth’s cultural heritage. For example, the Fall 2025 newsletter shared four Latino 

cultural events taking place in Lake County. The events included free festivals, one ticketed 

ballet and a Selena experience. Foster parents are encouraged to make specific requests for 

cultural events/resources via the feedback survey accompanying every newsletter. Foster 

parents can also request support from the assigned Caseworker.  

Foster parents in need of transportation support for cultural events can contact Youth Care 

Member Services to request transportation. Youth Care asks for requests to be made 3 days in 

advance, earlier preferred. Youth under the age of 18 must be accompanied by an adult. Foster 

parents can also request gas mileage reimbursement. The phone number for Members Services 

is (844) 289-2264. 

 

     Cultural competency 

  Cultural competency is taught one-on-one by a mentor, foster parent or staff member of 

that culture.  In our service area, this is especially needed for African-American and Latino 

youth. Arden Shore offers foster parents the opportunity to link with minority foster parents to 
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provide firsthand cultural information about the care and support of minority youth. The 

licensing team assists with the process of selecting foster parent mentors. Cultural competency 

is not limited to just race/ethnicity, as such, all other cultural identity factors will be addressed 

and training resources/opportunities made available.       

Arden Shore is committed to providing language appropriate and culturally sensitive 

services to all youth in care, especially Spanish-speaking youth and families. The Arden Shore 

foster care program employs a well-rounded, multi-cultural staff. Four of the current ten 

Caseworkers are Spanish-speaking, bilingual workers. These four workers are also Latinas. 

Two of the ten Caseworkers are African American. All three Foster Care Supervisors are 

Latinas and Spanish-speaking, bilingual. The Licensing Supervisor and Licensing Specialists 

are Latinas and Spanish-speaking. Additionally, the three Family Finding and one Permanency 

Achievement Specialists are Latinas and Spanish speaking. Lastly, the President & CEO and 

the Director of CQI and People are both Latinas and Spanish speaking, bilingual.  

Whenever safe and possible, the youth’s biological family members are employed in 

assisting the foster family preserve the youth’s cultural identity. This includes offering history 

on the youth’s likes, dislikes, cultural identity and upbringing, and experiences prior to 

placement. Thus, foster parents are strongly encouraged to be open to meeting and forming a 

working relationship with biological parents.  

       Arden Shore foster parents are fortunate to live near Chicago where a wealth of cultural 

opportunities are available. Foster parents are encouraged to take advantage of museums, 

galleries, restaurants, libraries, neighborhood activities and celebrations. These opportunities 

are important for foster parents, the foster family and the youth in care. The Summer 2025, 

first, quarterly newsletter included free dates for Chicago museums.  
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ADDITIONAL COMPONENTS 

 

 Arden Shore reviews its Foster Parent Law Implementation Plan annually not only for 

compliance but also for opportunities to strengthen engagement, training, and equity in 

partnership with our foster parents.      

 

Public Notification 

This requirement is met in cooperation with the DCFS Office of Foster Parent Support 

Services. 

 

      Grievance Process 

Arden Shore Child and Family Services has a policy and procedure in place for foster 

parents to participate in a grievance process.  This policy/procedure includes foster parents 

grieving alleged violations of the Foster Parent Law. Foster parents are given the agency's 

policy and procedure and grievance form annually. The grievance procedure is provided via 

email along with the update of the Foster Parent Law Implementation Plan, both to assure their 

continued awareness of the grievance process as well as to obtain any suggestions for changes 

to this process.  

If the issue cannot be resolved with the assistance of the Foster Care Supervisor, the foster 

parent will be asked if they want to file a grievance. They will then complete the grievance 

form. This form is submitted to the Foster Care Supervisor who will forward it to the Director 

of CQI & People. The Director of CQI & People conducts an investigation, which may include 

face-to-face interviews, interviews with other staff and a file review. The foster parent then 

receives a written response within 7 business days and is offered the opportunity to meet with 

the Director of CQI & People. If this response is not satisfactory, the foster parent has the right 

to meet with the President & CEO.  Any alleged grievance filed by a foster parent is discussed 

with Arden Shore's Agency Performance Team monitor. The foster parents are informed of the 

availability of the grievance procedure and their right to exercise the procedure at any time. 

This policy follows DCFS, Medicaid and COA guidelines. 
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